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After the euphoria of a very impressive London
Olympics, the issue now turns to the game’s legacy,
particularly in terms of the promised ‘regeneration’ of
run-down parts of east London.
Though, it is open to debate given the level of
‘success’ of previous Olympic legacies and the record of
government top-down regeneration how successful this
will be.
The London Olympics represented a successful alliance
between Government and Big Business, but the concern is what happens once
the big brands withdraw; who fills the business and civil society vacuum?
That said, a wide range of corporate organisations have shown an impressive
commitment to the sector over the last year as highlighted in the shortlist for
the 2012 Charity Times Awards (page 44).
The impressive amount of volunteering seen at the Olympics is one legacy
that hopefully can be built upon in wider civil society. But this volunteering
legacy is at risk; as some of the charities who would have hoped to utilise such
volunteers have been forced to close as a result of the continuing difficult
financial climate. Parliamentary Questions recently revealed that almost a
thousand more charities were removed from the Charity Commission’s Register
of Charities in 2011/12 compared to 2010/11.
In this way, a year on from the riots, where are we as a society? Are we in a
better place, worse or one of little change? There are examples that can be
cited for each argument. Our analysis from page 24 notes much work still
needs to be done within civil society to confront the many factors which
contributed to the riots. Third sector organisations are vital key players to deal
with this process.
On another challenging front, Lord Hodgson’s review of the Charities Act
has left something of a sector divided (page 12), with a feeling there is no clear
road map.
But the sector has to continually adapt and change to deal with numerous
on-going challenges.
It was revealed recently that tech-savvy pensioners are driving a boom
in online giving. According to research from JustGiving, internet giving to
religious causes has increased by 128% over the last five years, while culture
and arts donations have trebled. The work of JustGiving and its founder AnneMarie Huby, who have served as an important conduit to enable this growth to
happen, are profiled on page 20.
With new challenges come new opportunities.
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THE REVIEW

Listening to Troubled Families by DCLG

I

t’s not every top civil servant heading
a major policy initiative who takes the
time to listen to the people she is aiming
to help. Geoff Mulgan, who headed Tony
Blair’s Policy Unit, says: “It is possible to
read whole bookshelves of policy and
analysis without any sense of real people,
their voices and relationships.” The voices
and particularly the relationships of
sixteen ‘troubled’ families are brought to
life in Louise Casey’s report. We applaud
her narrative approach – everything
published by the Centre for Social Justice
since the seminal ‘Breakthrough Britain’
in 2007 also uses real people’s stories to
illustrate the problems we are determined
to solve. Although she has come under fire
in the left-leaning media for focusing on
behaviour and culture rather than poverty
itself, Casey understands that only by
lifting the lid on the root causes of poverty
can we stand any chance of addressing it.
Key themes emerging from her
interviews include the ‘intergenerational
transmission’ of disadvantage and missed
opportunities for catching difficulties
before they escalate. The families she
highlights have not recently fallen on
hard times, very often they are treading
the same paths as their parents. Losing
their children into the same care system
that spat them out just a few years earlier;
having and coming from large families
where parenting tends to be haphazard
at best, abusive and violent at worst;
expecting little from their children’s
education reflecting their own low or
non-existent attainment. Yet when early
signs of difficulties are evident in families
with such a history, help is often not
forthcoming until anti-social behaviour
and drug or alcohol problems have
become entrenched. Although the pages
of Casey’s report are littered with broken
and dysfunctional relationships, the
prevalence of family breakdown and its
massive contribution to the problems she
is aiming to fix, are somewhat obscured
by her polite turn of phrase. She refers to
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‘structurally unstable families’ and ‘shifting
family structures’ unlike senior family court
judge, Sir Paul Coleridge, who names and
shames the role of family breakdown in
many social problems, referring to it as ‘a
ceaseless river of human misery’. Likewise,
David Lammy, Labour MP for Tottenham,
unapologetically emphasises the hazards
of our epidemic of fatherlessness yet
avoids stigmatising families headed by
single mothers – he grew up in one.
While we strongly support the intent
behind Casey’s work and share her
ambition to turn around the lives of
parents and children in troubled families,
there is a lack of explicit recognition that
more effective and coordinated public
services are unlikely to suffice.

D r S ama n t h a C alla n
admir e s t h e i n t e n t of
t h is pap e r t h oug h it
s h ows a lack of r e cog n itio n t h at mor e coor di n at e d public s e r v ic e s
ar e u n lik e ly to d e al
wit h T roubl e d famili e s

Although she states that ‘this report
does not seek to make wholesale
conclusions about services’ there were
worrying indications in the financial
framework document preceding it, that
a better public service response was
the goal, with no mention of a role for
the voluntary sector. Our experience
has repeatedly shown that the third
sector is often best-placed to work in the
innovative and bespoke way required
to transform these incredibly broken
families. She is unlikely to disagree with
this, coming from the voluntary sector
herself. But challenging the culture of
public sector self-sufficiency requires
headlining the third sector’s contribution
wherever possible. Proven effectiveness
is indispensable, and Payment by Results
should provide a much-needed level
playing field, with statutory services under
just as much pressure to prove their worth.
Finally, we also need a much broader
and deeper response to family breakdown:
dysfunctional relationships, father
absence and divorce or separation feature
prominently in almost every family in
Casey’s report but across the country
almost half of all children born today will
grow up in homes with only one of their
parents. While it is politically much safer
to shunt the problem of fractured families
into the tiny subsection of the population
Casey is aiming to help; our culture of
family breakdown permeates throughout
society – yet hits poorer communities
harder. The CSJ argues for a coherent
policy to tackle family breakdown which
emphasises the benefits of marriage;
tackles the tax credit system’s couple
penalty when universal credit is rolled
out and ensures all couples can access
relationship support before it’s too late.
Dr Samantha Callan is family specialist
at The Centre for Social Justice
The paper is available at:
www.communities.gov.uk
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Public perceptions in UK advertising by the ASA

C

harity advertising is often recognised
as some of the most innovative,
memorable and high impact campaigns,
despite being carried out on significantly
lower budgets than in the commercial sector. Media buying is an expensive business
and practitioners need to make every
advert count. Creative positioning can
help charities differentiate their messages,
building a strong, high impact campaign
that communicates the cause and gets
people giving. But, are charities going
too far?
When the ASA commissioned
research into what advertising the UK
public deemed harmful or offensive,
even the regulator itself was surprised
by the frequency with which people
spontaneously referenced hard-hitting
charity campaigns. Although only 16% of
adults said they had been offended and
three in ten children (30%) that they had
been bothered by any advert within the
last year, when asked what adverts caused
offence, charity campaigns were one of
the most frequently cited areas.
While these adverts may well be front of
mind because of the irvery success in
delivering a strong, emotive message
about the charity’s work, this may put the
ASA into a quandary when it comes to
adjudicating on complaints about future
charity campaigns. The Advertising Codes
prohibit the inclusion of anything that is
likely to cause harm or offence. In the
past, the ASA has shown some leeway to
charities, understanding their importance
and the charity’s need for funds. But,
as an independent self-regulator, it is
duty-bound to take the public’s views
into account.
Determining what is offensive is subjective and this research is of great value in
providing clarity about the issues that may
cause offence. It can be a fine line
between raising crucial funds and awareness, without distressing the public and
risking brand reputation. The ASA reports
that many people (particularly those over
55) thought charity advertising contained
www.charitytimes.com

C oli n L loyd fi n ds A S A
r e s e arc h o n h ard
h itti n g c h arity
campaig n s h as wid e r
implicatio n s for t h e
s e ctor
offensive content that went too far in
making people feel uncomfortable or
guilty. Distressing imagery or excessively
repeated adverts were a particular problem. International aid, animal and child
protection campaigns were most often
identified because of their portrayals of
violence or mistreatment. Parents raised
concerns about the impact such adverts
had on children, while children themselves
said that they or their sib lings had been
upset by them and that they felt unable to
help. Adverts shown on children’s channels worried parents, who felt the intention was for children to get their parents
to donate.
The ASA recognises that offence is highly subjective and the challenge remains
for charities to determine what may be
acceptable for their cause, message and
target audience. Careful consideration
must be given not only to the advertisement, but the context; timing, medium,
frequency, market and wider environment.
Where and when adverts appeared and
who could access them is deemed more
important than the medium used. For
example, potentially violent or upsetting
adverts shown in the cinema may be less
concerning than those shown on television without scheduling restrictions.
Acceptability, of course, is highly personal, changing from person to person
and affected by events in a person’s life. It
is this individual, close connection that
charities are so good at making with supporters. But, when individuals have their
own connection and engagement with a
charity, their reception to mass-market
messages may vary widely. One person’s
favourite campaign may be another

person’s worst.
Communicating charity causes effectively to a mass market of new donors,
existing supporters and beneficiaries without either causing offence or trivialising
the cause is a tough job. The brand risk of
carrying out hard-hitting campaigns is
very real and if in doubt, charities are
encouraged to run their campaigns past
the Committee of Advertising Practice
(CAP) for Copy Advice team for guidance.
Although CAP is part of the self-regulatory
process it makes it clear that its advice can
be overridden by ASA adjudications – and
often is.
The ASA reports a reluctance from
participants to voice dissatisfaction
about charities, something also expressed
by complainants to the FRSB. The real
danger here is that people who find
charity ads upsetting may not get in
touch with the charity, the ASA or
ourselves to discuss it, but simply
disengage from the charity altogether.
Colin Lloyd is chair of the Fundraising
Standards Board
The paper is available at:
www.asa.org.uk
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Peering In by Esther Foreman
S tephe n Loti n ga is
impresse d with a paper
o n charit y lo b b y i n g
showi n g how it wor k s
whe n targete d
effectively

P

eering In, An analysis of public & sector
lobbying in the House of Lords could
not have been better timed with House
of Lords reform being central to political
debate over the last few months. It is disappointing that for all the recent political
hysteria over proposed reform, discussion
over the capability of the second chamber
to undertake its work barely penetrated
the public debate.
In the keenness of the Government to
drop any reform we have missed a golden
opportunity to consider how we ensure
the current House of Lords could work
more effectively in the future.
Esther Foreman in this excellent paper
asks us to consider not the question
of how people are appointed to the
second chamber but perhaps more
importantly, why they are there and
whether we are providing them with
the resources they need to carry out
their role effectively.
She then provides analysis of the role
public and charity sector bodies play
in lobbying the legislative system and
makes recommendations as to how they
could be more influential in informing
debate.
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This paper is the first research that
I have seen that attempts to make sense
of the role of Peers in the modern world
where technology means the public can
register their concerns at the touch of
a button. As a professional lobbyist who
works with every type of organisation
– from charities to trade unions to large
corporations – I found this report fascinating in as much as it confirmed some of my
views and dispelled certain myths about
how Peers respond to various campaigns.
It is a fact of political life that many
lobbyists (in the broadest sense) have
targeted the House of Lords. They know
there is a lack of resource and believe their
arguments are more likely to be accepted
than perhaps they would in the primary
chamber. Esther’s research suggests that
while the sheer volume of correspondence
with Peers has greatly increased, it is still
the quality of an organisation or individual’s argument that is most persuasive in
shaping views and voting preferences.
Having worked for a Member of
Parliament in the past I know that the
constituency post bag played a real part
in consideration over how to vote on
any given piece of legislation. The need
to appeal to one’s electorate every few
years sharpens an MP’s mind as to how
to respond to membership organisations
that mobilise the public. Peering Inshines a

light on how Peers respond to campaigns
focused on quantity of traffic rather than
quality of argument or personalised
engagement.
It would appear that while standardised
emails are effective in highlighting levels
of public concern they are often counterproductive in swaying opinion. If we
accept this conclusion then there are real
questions to answer as to how membership groups’ best enable their supporters
to contribute to campaigning in the future.
This report shows that the most effective lobbying works when it is targeted on
the basis of an individual’s interest in an
issue and demonstrates your expertise
on the topics being discussed. Until the
House of Lords is provided with greater
resource then Peers will continue to seek
and be swayed by organisations that invest in building relationships and establish
trust through demonstrating their authority on any given subject.
Esther Foreman has posed and answered a number of interesting questions in her report. A wider question that
is not answered and is perhaps beyond
the scope of such work relates to the
consequences for the legislative system
if Peers are to be increasingly beholden
to the reach of campaign groups, the
voluntary sector and the public. One of
the most interesting developments in
the current parliament has been the ever
more politicised nature of the second
chamber and the willingness to breach the
‘Salisbury Convention’ that requires the
House of Lords not to vote down government manifesto commitments which have,
by definition, been approved by voters. As
Peers get to grips with being increasingly
representative of the public then the argument for increased accountability gains
ever more weight as well.
Stephen Lotinga is managing director at
Bell Pottinger Public Affairs
The paper is available at:
www.cloresocialleadership.org.uk
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Project Blueprint by Lord Ashcroft

W

ith the ever changing environment
in which we as third sector leaders
operate, it’s becoming more critical than
ever to stay abreast of the actions and
policies of Government which might affect
our organisations and beneficiaries. With
significant and frequent policy announcements and u-turns there is a certain
amount of “educated-guessing” also
required! Given Lord Ashcroft’s standing
among the Conservative Party’s decision
makers his latest publications Project
Blueprint offers useful insight in future
Tory policy.
In Project Blueprint, Ashcroft’s aim was
to guide his Party beyond the distracting
dynamics of the Coalition Government,
encouraging a renewed focus on securing
a convincing majority at the next General
Election. His first task was to convince his
colleagues that such a victory was even
possible. But, according to Lord Ashcroft,
a “coalition of voters” could bring victory
for the Party in 2015 and therefore it was
a must to create a strategy that would attract new and lapsed Conservative voters
while avoiding alienating their 2010 voters.
Ashcroft reasons that by segmenting groups of voters and analysing their
voting decisions the Tories could isolate
motivating factors, forming an effective strategy in the lead up to 2015. He
identifies and illustrates the variables that
would galvanise a “Conservative Coalition” highlighting the importance of the
economy, Cameron’s Leadership, Welfare
Reform, crime, the NHS and the party’s
values. However, Ashcroft stops short of
instructing what the Party should actually
do to attract support and so does not
give much away in terms of what impact
Conservative policy is likely to have.
October’s Project Blueprint: Phase 2
makes it clear that for those the Conservatives hope to win over, the key decider
will be the management of the economy.
Ashcroft declares this to be good news
for the Party; the Conservatives are the
preferred party in this area of policy.

www.charitytimes.com

However, Ashcroft’s figures also indicate
that in some policy areas lack of communication threatens to limit the Party’s success. On issues as varied as the NHS, Crime
and Immigration there was little understanding of policies amongst those polled
and it was felt that decisions were being
driven by Tory preoccupation with reducing the deficit. Ashcroft argues that to
follow this guidance the Tories would need
to take a number of actions. First, they
would continue implementing austerity
measures and spending cuts. Meanwhile,
they should emphasise their successes and
reassure the more sceptical that funding
will be protected in the areas important to
them. He suggests that where restructuring in these areas must take place,

S ir S tephe n Bu b b
fi n d s the three phases
of Lor d A shcroft ’ s
P ro j ect Bluepri n t
overloo k s the sector

explanation and effective communication
is paramount. Ashcroft does not counsel
the Party to change its policies, rather he
advocates a subtle repackaging.
In Phase 3 Lord Ashcroft reiterates the
importance voters place on strong management of the Economy and chastises his
Party for their lack of communication in
this area. He also goes further, refining his
proposed strategy suggesting that while
the Party must not turn their back on any
one section of their potential electorate,
“there are more votes to be lost by adopting a more overtly right-wing agenda than
there are to be gained”. This is certainly
a revealing statement when taken in the
context of forming Conservative Party
policy, but Ashcroft’s most illuminating
instruction is his insistence that if the Conservative’s are to achieve a majority then
everything they do between now and
2015 must pass at least one of four tests: 1)
does it show we are sticking to the right
priorities for the country? 2) does it show
strong leadership? 3) does it show we are
on the side of the right people (and, if necessary, make the right enemies?) 4) does it
offer reassurance about the Conservative
Party’s character and motives?
What would this mean for the Third
Sector? Ashcroft does not talk of securing
funding for the Third Sector, investing in
its infrastructure or boosting its growth
despite the fact that this would arguably
pass all four of the tests detailed above. I
would suggest this is because like many
other policy makers Ashcroft is overlooking the breadth of reach and key role
that the Third Sector plays in society. By
treating the Third Sector as a “nice to
have” rather than a “must have” I fear he is
overlooking its employees, beneficiaries
and supporters as a significant element of
the electorate.
Sir Stephen Bubb is CEO of ACEVO
The papers are available at: lordashcroft.com
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When the going gets tough by Sarah Hedley & Iona Joy

T

he recent paper by New Philanthropy
Capital in partnership with Zurich
‘When the going gets tough’ reveals
that 90% of the surveyed charities are
concerned that cuts to public spending
mean that they are more at risk in the
current commissioning environment
than ever before. The upshot of this
uncertainty is tangibly reflected in the
actions of the charities worse affected
with the survey suggesting more and
more are cutting services and staff due
to decreasing levels of public spending
and changes to the way public services
are commissioned, including ongoing
reforms to the NHS.
The three key top level findings in
the report show that 1) charities are
anxious about their own financial sustainability with the move to new funding
mechanisms including payment by
results and are concerned this will
negatively impact on their ability to
provide services to their beneficiaries
2) there are growing pains as charities
find themselves in much more complex
delivery arrangements with other
charities including being sub contracted
by charities and 3) cuts to charity sector
income mean charities are forced to
reduce staff and front line services
with 65% of charities saying they have
already closed services or expect to close
services, and nearly three quarters have
made redundancies or will do in the next
12 months.
Now, those findings alone paint a
dark future for those charities that
are unable to adapt to the current
economic climate and the transforming
commissioning landscape but look a
little closer at the findings and for some
charities, not all, there is a glimmer of
hope and for others a real opportunity.
At The Social Investment Business
we invest and work with many charities
that are using social investment to
adapt in order to remain operationally
sustainable and seize opportunities in
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an era where spending cuts underway
are already deeper and more sustained
than anything in the post-war period.
We have seen organisations react
creatively and strategically to be able to
operate within this new commissioning
environment without losing sight of their
mission or dipping into their reserves.
We have also seen investees innovate
their way out of the challenges they face
with new service models which bring real
benefits for service users and real value
for commissioners. Clearly not all charities
will be in a position to ‘innovate their
way out of the challenges they face’ and
it is acknowledged in the report that the
survey does not give an insight into what
the position of the thousands of smaller

C h r is G ibs o n enj oys
this pape r asking f o r
the secto r to a d apt
to the new co m m issi o n ing en v i r o n m ent to
su r v i v e an d f lo u r ish

charities in the UK will be in the months
and years to come.
The report surveyed the top 750
charities registered in England and Wales
that receive earned charitable income,
with an annual income of charities
surveyed ranges from £800,000 to £500m
with an acknowledgement that larger
charities (£10m plus) more likely replied.
For smaller charities, not included in
this survey, delivering niche services in
localised areas that rely on Government
grants to continue providing services to
beneficiaries it is more difficult to predict
what their future holds. If almost one in
ten of the top 750 charities that responded
to the survey (9%) believe they are at risk
from closing down entirely in the next year
then one would expect the outlook is not
good. Smaller charities are unlikely to have
the reserves of many of the charities
surveyed that will be needed to take
the risk required to capitalise on any
new commissioning opportunities
under the new funding mechanisms but
the risk for local and central government
is also great.
The survey revealed that charities do
not feel confident that commissioners
really understand the services they deliver
and therefore will not know what they
will be missing until it’s too late. Social
intermediaries, like the Social Investment
Business, will need to do all in its power to
support those charities most at risk whilst
investing in charities looking to capitalise
on the inevitable opportunities that will
arise. The challenges will be good and
bad but one thing is certain, as the report
suggests, charities and everyone else in
the social sector will have to work together
in facing these challenges.
Chris Gibson is marketing and
communications manager at
The Social Investment Business
The paper is available from:
www.philanthropycapital.org
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Volunteering by think local act personal

I

n the age of the welfare state,
volunteering is often considered ‘good
to have’ but not essential to ensuring
our communities flourish. And of course,
without the professionals working in
the NHS, police forces, schools, local
authorities and elsewhere, we wouldn’t
have been able to make the great strides
we have in lifting people out of poverty
and delivering universal education.
However, when the reformers and
philanthropists turned to the government
at the end of the 19th century for help in
tackling the social ills they increasingly
found themselves grappling with – a
move that led directly to the 1942
Beveridge Report – it was not because
evolutionary action had failed and needed
to be replaced with the state. Rather, it
was simply recognition that the scale of
the problem required a national effort.
Volunteering continues to have a central
role that is increasingly recognised, in part
due to initiatives of the Blair and Brown
governments, and now David Cameron’s
‘Big Society’ initiative. People are
becoming more aware of the thousands
of volunteers who are integral to the
operation of the NHS, rescue services,
the judicial system and the police.
But the inclusion of a volunteering
element in a public service doesn’t just
ensure that service is delivered; it does
deliver something else that is indeed
‘good to have’. And many of us feel that the
something extra is not merely desirable,
but essential if we are to develop the sort
of society we want to live in. Which is why
the recent Think Local Act Personal report
Volunteering: unlocking the real wealth of
people and communities is so welcome.
It concludes that “voluntary and unpaid
contributions are crucial to the care and
support that others may need to make
choices and exercise control over their
lives”. Those of us who have worked in the
voluntary/third/community/not-for-profit
sector are familiar with the reasons why
the inclusion of this activity strengthens a

www.charitytimes.com

Dan S u m ne r s enj o y s
a r ep o r t that r ec o gnis es l o ca l auth o r ities
a r e facing d ifficu lt
finances , an d that ba l ancing bu d gets can be
a d ist r acti o n f r o m
d e v e l o ping se r v ices
that wi l l assist
c o m m unities

service and the community it is designed
for, but to have them laid out in a report
commissioned by the Department of
Health will hopefully bring them to a
wider audience. The report identifies,
amongst other things, that the inclusion
of local groups and people harnesses vital
local knowledge, of people and problems;
groups steeped in community understand
the importance of real coproduction with
local people who will be using services;
and the involvement of volunteers
enhances the community and “goodneighbourliness”, making people feel safer.
The report refers to family and
community as “the core economy”,
borrowing a phrase from a 2008 New
Economics Foundation report on coproduction, which in turn borrowed it
from environmental economist Neva
Goodwin. It is this, the report argues, that
volunteering supports and nurtures. In
the various approaches organisations and
authorities take to develop that section
of the community that are highlighted
in the report, the common theme is the
involvement of local people, from their
inclusion on Health and Wellbeing Boards
to the increasing role of befriending
networks. The report is full of examples
of the importance of local voluntary
groups and organisations that ensure this
involvement, whereas the Government’s
vision of the ‘Big Society’ - one in which

individuals come together to tackle
common problems and support each
other – has at times seemed to assume
it can happen without them. Indeed,
in its August 2011 report Counting the
Cuts, the National Council for Voluntary
Organisations estimated that the
voluntary and community sector is facing
a reduction in funding of nearly
£3 billion up to 2015.
The report recognises that local
authorities are facing difficult financial
situations, that balancing budgets can be
a distraction from developing services that
will make our communities happier and
healthier.
But it concludes that, for that very
reason, “building community connections
and participation” is all the more
important. Let’s hope they read it and
continue to invest in the organisations
that do just that.
Dan Sumners is senior policy and
communications officer at Volunteering
England
The paper is available at:
www.thinklocalactpersonal.org.uk
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LO R D H O D G S O N R E V I E W A N A LY S I S

No clear road map
J oe L epper dissects the
many sides o f Lord
H odgson ’ s review o f the
C harities Act and f inds
a sector divided

L

ord Hodgson’s review of the Charities
Act (2006) proved to be no mere legal
spring clean. As well as tweaking the act to
ensure it continues to meet the needs of
the charity sector, Hodgson was given a far
wider brief to take in long term issues such
as social investment for his report, ‘Trusted
and Independent: Giving charity back
to charities.’ He has also tackled some of
the sector’s most contentious topics, such
as paying trustees and the role of the
Charity Commission in regulating small
charities.
Among the most hotly debated of his
113 recommendations is to give charities
with an income of more than £1m an
automatic right to pay trustees. Currently
they have to ask special permission from
the Charity Commission.
The Association of Chief Executives of
Voluntary Organisations (ACEVO) director
of policy Ralph Michell backs the move,
saying in some circumstances paying
trustees can help attract a trustee with “a
particular skill set.” He says: “The question
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is who is best placed to make the call. I
don’t see why the Charity Commission is
likely to understand the challenges the
charity is going through any better than
the charity itself.”
But National Council for Voluntary
Organisations (NCVO) policy officer
Elizabeth Chamberlain says the
recommendation “creates a dangerous
principle” adding “the problem with
making the payment of trustees an
automatic right is that it gets to the very
heart of the definition of a charity as a
voluntary organisation.”
Measuring the recommendations
Minister for Civil Society Nick Hurd is
seeking the views of the charity sector
before making a decision on any of
Hodgson’s recommendations. He will be
measuring each recommendation against
two questions: will it improve public
confidence in charities and will it make
charities easier to run?
Chamberlain suggests another
controversial Hodgson recommendation,
to raise the threshold for compulsory
Charity Commission registration from
£5,000 to £25,000, will fail on both of these
counts.
She says: “Being registered gives
charities credibility among the public
and particularly funders. Not being able
to register will take that away and make

access to funding streams far more
difficult.” Hodgson accepts many small
charities will still want to register and has
made a further recommendation calling
for voluntary registration for those with an
income below £25,000.
Peter Horner, policy officer for the
National Association for Voluntary and
Community Action, says: “If raising
the threshold is to work it is vital that
voluntary registration is brought in at the
same time. If that is not possible then the
threshold should not be raised.”
But Cath Lee, chief executive of
the Small Charities Coalition, believes
even with voluntary registration small
charities will lose out due as the Charity
Commission has seen its budget cut in real
terms by a third between 2010 and 2015.
Lee says: “The Charity Commission
doesn’t have a lot of capacity as it is and I
can see voluntary applications not being
a priority and taking far longer to process
than those that are above the threshold.”
She also points to a failure to implement
voluntary registration for charities with
an income below £5,000 when the
registration threshold was raised from
£1,000 in 2007.
Budget cuts
Directory of Social Change head of policy
Jay Kennedy is concerned far too much
of Lord Hodgson’s review is driven by the
Charity Commission’s reduced budget.
He believes this is particularly the case
with Hodgson’s recommendations to allow
the Commission to charge new charities
to register, to levy fines for late filing of
accounts and to delegate some of its
functions to other organisations.
Kennedy says: “The backdrop of budget
cuts to the Charity Commission runs all the
way through this review.”
However, Michell, says the sector has to
be realistic about the Charity Commission’s
financial situation. He says: “We can’t ask
for it to do a proper regulatory job if you
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are not prepared to allow it to find its
resources to do so.”
He also believes that fees for late filing,
as long as they are “proportionate”, will
find wide support from the charity sector,
adding “most charities file on time so why
should some not.”
Lee disagrees, and says a move towards
a fee and charge based regulatory system
would disproportionately affect small
charities, who operate on shoestring
budgets. “Fining someone for late payment
will not solve the problem, it will make it
worse,” she says, adding, “there is also
the administrative cost of collecting fines
to consider.”
As with Hodgson’s recommendation
to increase the Charity Commission
registration threshold Chamberlain also
believes plans for fees and charges will
also fail Hurd’s test to make the running of
a charity easier. “Charges for registration
places barriers in front of charities and
goes against the thrust of government
policy of encourage voluntary action,” she
says.
Taking away Gift Aid
Hodgson’s also recommends that in
extreme circumstances Gift Aid should be
removed for late filers. Jane Tully, Charity
Finance Group head of policy and public
affairs believes this is unworkable as not
all charities offer Gift Aid.
She also believes the Charity
Commission’s current system of naming
and shaming late filers is an effective
enough deterrent, adding “taking away
Gift Aid just feels like headline grabbing
but is difficult to deliver and an extremely
harsh penalty.”
Despite opposition to these
controversial aspects of Hodgson’s review,
the bulk of his recommendations, in
particular on cutting red tape for charities,
have been welcomed. He calls for a single
process of registering with the Charity
Commission and with HMRC for tax relief.
The Summary Information Return, which
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The elephant in the room is the amount of primary
legislation that would be needed to implement
Hodgson’s recommendations.
Jay Kennedy, Directory of Social Change

charities with an income above £1m have
to fill in, should also be abolished, says
Hodgson, as much of the information is
already available in charities’ accounts.
Self-regulation fundraising
Hodgson’s backing of self-regulation of
fundraising,while emphasising the need
to make the system simpler, has also found
support. With Kennedy describing the
current self- regulatory system, which is
managed by a variety of bodies including
the Fundraising Standards Board and the
Public Fundraising Regulatory Authority,
as “confusing.”
The review’s recognition that greater
clarity is needed on social investment for
both charities and independent financial
advisors and a recommendation to
create an off the shelf social investment
product for charities, have also been

widely welcomed. Michell describes such
recommendations as “one of the biggest
positives in the review.”
But even if much of Hodgson’s review
passes Hurd’s two tests, Kennedy is
pessimistic that his recommendations will
be implemented swiftly, as around 28 key
recommendations, including the payment
of trustees, will require primary legislation.
Kennedy adds: “The elephant in the
room is the amount of primary legislation
that would be needed to implement
Hodgson’s recommendations. There is no
clear road map and I can’t see their being
much time in the next parliamentary
session. With the reality of the way a policy
is made I can see these recommendations
being enacted in stages. A bit here and
there and over a number of years.”
Joe Lepper is a freelance journalist
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The riots one year on
country, and 46% (compared to a 12%
national average) were living in poverty.
In addition, educational problems were
ith the nation glued to the
often prevalent in a sizable number
immense achievements of British
of rioters – with 66% having special
athletes in London 2012 it seems
educational needs; 30% described as
inconceivable that only twelve months
persistently absent from school; and only
ago we were watching a spectacle
11% (compared to a national average
unfold that showed a very different
of 53%) having achieved 5 A*-C GCSE’s
image of modern Britain. August 2011
including English and Maths. Further,
was dominated by images of looting
the report by the Riots Communities
and arson, of police failing to quell
and Victims Panel also states that 36%
violent chaos, of politicians hesitating
of juveniles brought before the courts
before resorting to knee-jerk reactions
had been excluded from school at least
M ar k B e n n ett says one year
to complex problems. Despite much
once during 2009/10. These are sobering
debate and scrutiny of the precise
figures that show us that there were
on from the riots, the charity
factors that fuelled the riots, as a nation
warning signs, and that these issues could
sector is the best bet to prevent
we are still unsure of how they began..
have been tackled before the sense of
a repeat
Most commentary stemmed from a
exclusion from society manifested in an
‘them and us’ mentality, sometimes
attack on society. It was also a challenge
sympathetic, sometimes antagonistic.
for the much-discussed ‘Big Society’.
Others blamed the riots upon a bitter
If the Big Society is ever to become
history of resentment toward the police,
workable, it must recognise a Diverse
an obsession with consumerism, or
Society. There must be a recognition
criminality ‘pure and simple’ In the report
that Britain is no longer, as London 2012
published in March, ‘After the Riots’, the
has shown, a monoculture. Families
Riots Communities and Victims Panel
from different backgrounds need
suggested that when people feel they have no reason to stay
targeted, tailored support, that takes into account their specific
out of trouble, the consequences can be devastating. The report
circumstances. The right approach can also be achieved by a
also cautioned against the perception that rioters came from one
whole family approach that recognises the strengths inherent in
particular background, although it did note a correlation between
differing family and social structures, and plans services around
rioting and deprived or difficult backgrounds. The differing and
these strengths, rather than focusing on the problems of the
complex underlying causes of the riots, as well as the need to
individual. Services also need to take a joined-up approach so that
avoid stereotyping those involved, means that as a sector we need families are not left with many disparate points of contact, and
a range of responses.
so that the impact of available support is maximised. Our sector
The report notes that the Government’s Troubled Families
is ideally placed to play a crucial role in preventing the need for
Programme should not be seen as sufficient to prevent the possiplanning for or policing a ‘repeat’, not only with the expertise that
bility of future riots, because by and large the rioters were not
we can collectively offer, but also our front line interaction with
from families covered by that scheme. As opposed to ‘troubled
service users and from our collective voice, to call for greater and
families’, the report focuses on what it refers to as “500,000
more targeted support from both central and local government.
‘forgotten families’ who ‘bump along at the bottom of society”,
Early intervention is key in staving off trouble before it impacts
who have received little or inadequate support from public
the criminal justice system. Of course, investment in the necessary
services. The report suggests that rioters came from this wider
support and early intervention needed represents a daunting
group of families than those covered by the Troubled Families
outlay in a struggling economy, but without it, we will only store
Programme This echoes the findings from 2010 of 4Children’s Family
up far heavier costs – human and economic – for generations yet
Commission, which argued that public service resources have been
to come. Rather than keeping alive the spirit of August 2012, we
concentrated on the minority of families in acute crisis, sidelining
will continue to fear the shadow of August 2011, and its repetition.
those who are ‘struggling to cope’. 70% of those brought before
the courts were living in the 30% most deprived postcodes in the
Mark Bennett is director of Public Affairs at 4Children
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Strengthening charity reporting
the Charity Commission and HMRC when
filing accounts. Currently, charitable
companies have to file separate reports
harity reporting, not normally a
with the Charity Commissions and
headline grabber in its own right,
Companies House. Marrying up these
has caused a ripple in the sector press
processes forms a keynote
over the summer. Addressed in both
recommendation from Lord Hodgson’s
Lord Hodgson’s recommendations in his
2011 red tape report, ‘Unshackling Good
review of the Charities Act and in the
Neighbours,’ but we have yet to see
Charity Commission’s own consultation
progress on this. And so, it has arisen
on the information collected for its
again in Hodgson’s latest report and is a
register, a unique opportunity now exists
recurrent theme from sector submissions
to streamline and improve our reporting
to the Commission’s recent consultation.
systems. Some degree of mandatory
A single reporting system – and ideally a
With charity reporting up for
reporting will always be necessary and
single registration system, as charities
important to preserve trust in the sector.
currently have to register separately with
discussion this summer, J an e
Surveys consistently show that
HMRC to avail of tax breaks – would make
T ully sets out how systems can
knowing how a charity spends its money
life easier for all.
be streamlined and onerous
is a key driver of donor confidence,
Thirdly, we’re not convinced that
reporting requirements removed
and ultimately support. And as Lord
sanctions for late filing are a good
Hodgson reminds us, “charitable status is
solution and we think some of the
a privilege not to a right”; complying with
more maverick proposals on the table,
regulatory requirements forms part of
like the withdrawal of gift aid, would
the bargain in return for benefiting from
be unnecessarily punitive. The Gift Aid
the tax breaks and status associated with
idea, put forward as an option by Lord
being a charity. That said, there is scope
Hodgson, and quite surprisingly gaining
to improve – so where do we see scope
interest from the Commission, would be
for change? First up is the summary information return (SIR). Like
a very strong punishment if introduced automatically after one
most requirements, it was well – intended when first introduced,
instance of late filing. It would also be inequitable and impact only
aiming to provide the public with better information about the
on those charities that claim gift aid, and many don’t, as well as
work of larger charities. All charities with an income over £1m are
disproportionately affect small organisations.
required to complete and return it to the Charity Commission on
On sanctions more widely, the current ‘naming and shaming’
an annual basis and the public can then view it from a link on the
approach whereby late filers are tagged with a red border on the
register entry.
Commissions register, appears quite effective. We would caution
However, we would argue, and Lord Hodgson clearly agrees
against further financial measures and fines though as there there
as he recommends its abolition, that the SIR is not used to the
may be complex reasons as to why accounts are not submitted on
extent that justifies the time it takes to complete it. So in theory
time, especially when smaller charities are not able to access or
it makes sense, in practice less so. While it can usefully bring
pay for support. It’s also questionable whether the implementa
together some basic information about a charity, it duplicates
tion of a system of fines would drive compliance higher or if there
other sources such as the Trustees’ Annual Report and accounts or
are more effective means of achieving a similar outcome (for
their own website. As an alternative we believe the Commission
example, joint communications via sector bodies, direct
should encourage charities through guidance to set out
communications with known late filers). While not completely
information in their reports in a way which is clear, simple, easy
against exploring fining options further, we feel that it would need
to understand and that explores their impact. We think that
much greater consultation. In any case it would be better if fines
guidance, such as the Principles of Good Impact Reporting, can
for late filing were not automatic, considered on a case by case
lead in supporting charities with this. Technology also presents
basis and were more likely if there is a consistent problem.
possibilities for opening up some of the same information that is
submitted electronically.
Jane Tully is head of policy and public affairs at Charity
Secondly, we’d like to see a more joined-up approach between
Finance Group
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Sector employment
Sector working

S

relatively low representation of women
in senior positions in the sector and the
disproportionate effect of economic
recessions on the female population.
Secondly, employment conditions
in the voluntary sector are becoming
gradually more precarious. The number
of people employed on a permanent
basis in the voluntary sector has fallen
by 24,000 over the last 12 months and is
proportionately lower than in either the
public or the private sector.
The number of full-time employees in
the sector has fallen by 7,000 over the last
12 months and there has been a marked
rise over the last three months in the number of people working part-time because
they could not find a full-time job.
Median hourly pay in the voluntary sector
has also fallen by over 3% during the last
12 months - a period in which inflation
has made living costs like housing and
transport a struggle for many. Such
conditions not only make it difficult to
take a long-term approach to workforce
development, but may also serve to
undermine the productivity and self-

omething strange is afoot in the
UK economy. Growth has been
conspicuous by its absence, inflation
remains a matter of serious concern,
retail sales have been suffering in the
poor weather, business investment is
worryingly low, yet employment is on
the rise: even in the voluntary sector.
In August the Office for National
Statistics declared an increase of 210,000
in the number of people in employment
With an overall rise in sector
over the past 3 months. This now represents the third consecutive increase in
employment J am e s M c H ugh
employment over the last three quarters.
dissects the trends of sector
A further rise of less than half of this
employment, noting though
amount again during July to September
conditions have become more
would see the level of UK employment
precarious, while comparing this
recover to its pre-recessionary peak
to an inconsistency between
of 29.57 million. And yet the whole
economy (as measured by Gross
broader economic conditions
Domestic Product) fell by 0.7% over this
and the labour market
very same period.
If we bear all this in mind, then it is
not especially surprising that Skills –
Third Sector reported that the voluntary sector had gained an
esteem of employees.
additional 20,000 employees during the first three months of
Finally, certain parts of the voluntary sector have been more
2012. Though some may have seen this as a source of muchaffected than others. Paid employment within the voluntary
needed optimism during trying times, we would urge caution
sector tends to be concentrated in health and social work, yet the
within the sector. Skills – Third Sector is the registered charity
number of employees based in this industry has fallen by 32,000.
supporting the development of a workforce that is ambitious,
If we consider the needs of an ageing population, the impact of
skilled and adaptable in achieving the objectives of third sector
local authority spending reductions on adult social care budgets,
organisations and the communities they serve. In line with this,
and the continuing need for a long-term funding settlement
we regularly conduct analysis of the Office for National Statistics’
for social care, this is of profound concern to the sector and
Labour Force Survey (LFS) with our partners at NCVO and the
its beneficiaries.
Third Sector Research Centre. The results are always one quarter
Regarding the inconsistency between broader economic
behind general employment figures, enabling us to gather all the
conditions and the labour market, it appears that we are seeing
relevant data and conduct more detailed analysis relating to the
the same dynamics within our sector. Income has fallen in realvoluntary sector.
terms since the recession, organisations have been spending
The headline for the latest set of figures was an overall rise in
more to meet increased need, inflation has been driving up the
numbers, though exploring this data in greater detail allowed a
costs of goods and services. Yet employment is on the rise. We
more uncertain picture to emerge. Firstly, the increase in numbers
will continue to analyse such trends in employment as they
has not been gender-neutral. Male employees accounted for
emerge, using such analysis to inform our support for the sector’s
19 out of every 20 employees entering the sector in the first
organisations and their employees through what may still be
few months of 2012. This is of some concern, given that female
challenging times to come.
employees constitute over two-thirds of the voluntary sector
workforce. It is of greater concern when we also consider the
James McHugh is knowledge manager at Skills – Third Sector
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Sector change
that better serves the charitable
purposes of both organisations. It
cannot simply be to create a more
e recently announced that NAVCA
sustainable organisation, although
and Community Matters have
that is a consideration and we should
started merger discussions. If it goes
not and will not duck it.
ahead, mergercould create a powerful
But there is no point in creating a
new champion for local charities and
more sustainable organisation if we
community groups. We believe that
stop doing the things our members
now, more than ever, local voluntary
need us to do. Our merger needs to be
and community groups need the united
driven by members’ needs and based
national voice and coherent support that
on our shared values of strong local
this merger offers.
communities, social justice, and a firm
We are just at the beginning of
sense of place.
D avid T y le r and J oe I r vin
the process with a long way to go. A
It is vital for both organisations
joint committee of trustees from both
that we maintain a distinctive voice for
says the merger between
organisations is exploring the practical
local infrastructure organisations and
Community Matters and NAVCA
issues. A crucial part of the process will
continue to champion voluntary and
aims to create a powerful body
be the conversation with our members.
community action at the neighbourhood
that benefits both membership
We have already started this and this
level. If we don’t do it no-one will and
and strengthens its reach into
conversation will continue with us both
local support bodies and community
local communities, while retainconsulting with our members at events
organisations will find it harder to get
and via direct communications during
help and be heard.
ing the distinctive support the
the autumn. It is vital that we explain our
Together Community Matters
two groups offer
thinking, hear members’ views, listen to
and NAVCA can provide a powerful
members’ concerns and understand what
coordinated voice for local community
members want from a new organisation.
and voluntary organisations and for the
When we started discussions about a possible merger we
organisations that provide the support, know-how and training
each had similar tales to tell of being stopped in our tracks when
that they need to succeed.
addressing audiences about mergers by the question, ‘what
The direction of public policy is making it harder for smaller
about the case for a merger of national infrastructure bodies?’
local voluntary bodies to get funding, support and a fair hearing.
Our announcement is further proof that as national
Our merger talks are being driven by a desire to create something
infrastructure bodies we are taking this challenge seriously. NCVO
better for both our memberships.
and Volunteering England made a similar announcement a few
We want to create a body better placed to persuade
weeks ago and back in 2010 Bassac and the Development Trusts
government of the vital role local voluntary action plays in our
Association merged to form Locality.
communities and the work of all the local organisations we
We don’t think it will stop there either, our own experience tells
represent do to foster it in neighbourhoods, communities and
us that the advantages of merging with the right partner can
with local public bodies.
make merger an attractive proposition.
The merger aims high. We want to create a powerful new body
We believe there is a strong case for merger but only a full and
that benefits both memberships and strengthens our reach into
open debate will seal it. As membership led organisations, merger
local communities,whilst retaining the distinctive support we
is a big step, with massive consequences for us and our members.
currently offer.
The support of members of both NAVCA and Community
We know that the process will throw up big issues and at times
Matters is a prerequisite of merger. So far, it’s been so good. Since
give us a rather bumpy ride. Fortunately, we are in the position
making our discussions public the response from members has
of being able to draw on the experience of many of our own
been positive.
members who have gone through similar processes.
This makes it very different from private sector mergers where
the emphasis is on making the figures stack up. We re very
David Tyler is chief executive of Community Matters and
aware that this merger has to be about creating an organisation
Joe Irvin (pictured) is chief executive of NAVCA
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could help finance transport, energy,
technology and civic infrastructure at
a local level, issued by a vehicle with
The FT says the Government have been
a social purpose working across rigid
discussing the nationalisation of one of
public sector boundaries and beyond the
our biggest banks. Meanwhile, Serco are
influence of short-term politics. It could
currently tying up the details of a £140
have an asset lock, a dividend cap and
million contract to deliver NHS services
surpluses principally reinvested in the
in Suffolk, taking on 1000 public sector
community it has been created to serve.
staff. Just a few weeks ago the creation of
Ironically, social enterprises and cothe new Canal and River Trust transferred
operatives have been outperforming
the ownership of our national waterways
their more red-blooded counterparts over
away from the state and into the hands
the past few years in economic terms. The
of an independent charity.
staggering commercial performance of
D an G regory argues that
In this context, there seems to be no
community-owned shops, for example,
consistent rationale for who owns and
demonstrates how aligning incentives
civil society organisations
controls the goods, services and assets
between investors, enterprises, customers
should look to develop models
that serve UK citizens. Who should own
and community can create a virtuous
of ownership which offer an
our railways, ports, forests, broadband
circle and more socially and financially
alternative to the flawed and
network, hospitals and utilities? Arguably,
successful business models.
competing public and private
there are three options. Some of our
Currently, ownership of our
models we currently rely upon
assets and services are managed by
infrastructure is too often removed
private businesses, some are controlled
through layers of anonymous
by government and some are held
intermediaries (public or private)
by charities, trusts, associations, social
which put a distance between people
enterprises and co-operatives. Each
and the physical assets around them.
sector surely has its place. Markets
Engaging communities, citizens and local
have existed since the dawn of man; to compete is in our blood.
businesses more directly in financing, control and governance
But so too is helping each other and caring informally, with
can deliver better value for money, more popular and longer-term
co-operation also part of our DNA. And a role for the state is
models of infrastructure finance.
surely uncontested, with regard to national security, for example.
At a time when trust in politicians and financial services is shot,
What is the place for each,however, is less clear. We also waste a
charities, social enterprises, co-operatives and mutuals can offer
lot of effort and money when these three different parts of the
inspiration. The much-ridiculed Big Society at least reminds us
economy work destructively and inefficiently: pitted against each
that there are other ways to support each other beyond the gates
other,undermining each other or feeding off each other. Taxes can
of the state. Disgust with the banking industry demonstrates
hinder enterprise, banks can almost bankrupt the state, businesses our hunger for more socially responsible business models. The
can destroy communities, the state can crowd out social action.
social enterprise Eden Project, the not-for-profit Network Rail, the
In this light, ResPublica and the Canary Wharf Group recently
mutually owned Welsh Water, and the ambition of the people of
published ‘Financing for Growth: a new model to unlock
Dover to create a ‘People’s Port’ show that there are alternative
infrastructure investment’. The report argues that for too long,
large-scale models beyond either public or private.
infrastructure finance has been an antagonistic tussle between
Most local civil society organisations are head down right
the public and private sectors. Complex negotiated agreements
now, trying to cope with economic pressures and living at the
between public and private “partners” are drawn up in an attempt
beck and call of public or private interests. But maybe we can
to mitigate the risks which follow the assumption that the state
somehow look up to develop models of ownership which offer
is useless and business is out to make a quick buck. Meanwhile,
an alternative to the flawed and competing public and private
the social or community sector, local businesses and citizens are
models we currently rely upon, and which don’t seem to be doing
ignored. So the report proposes‘ Community Infrastructure Bonds’ us a lot of good.
to attract investment by local citizens and businesses, among
others, into a kind of large-scale regeneration trust. Such bonds
Dan Gregory is a ResPublica research associate
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Trustee trends
Current economic conditions will
affect the risks charities face and the
targets they set, yet the SORP does
n tough economic times, one challenge
not go beyond requiring confirmation
for charities is to provide attractive and
by charities that risks have been
innovative annual reports that both fulfil
considered. Only charitable companies
reporting requirements and grab their
are required to include principal risks
potential supporters’ attention, time and
and uncertainties, and key performance
funds. Competition for donors is fierce
indicators (KPIs). However, these risks and
and an accessible, appealing report
targets can paint a broader picture about
clearly demonstrating the achievements
the challenges facing any charity not just
of the charity and its value to the wider
a charitable company.
society is likely to draw more interest.
Encouragingly, almost half (48%) of
It is seven years since the publication
charities did report on the specific risks
R e z a M ota z edi says it is the
of the 2005 Statement of Recommended
they face. The main risks reported were
Practice (SORP). The SORP gives guidance
consistent with those noted in last year’s
time for charities to consider
on how charities should implement
survey, and included concerns about
how financial statements can
the accounting standards for financial
operational risks, income, legislation and
best attract the support they
reporting, as set out by the Accounting
regulation. KPIs, on the other hand, were
need and tell the charity’s story
Standards Board. It would seem to be
only disclosed by 20% of charities, even
time to get to grips with its requirements,
though they can help focus on a charity’s
but evidence from Deloitte’s third
objectives and achievements. The most
annual survey of charity trustees’ reports
common KPIs related to beneficiaries
suggests there is still some way to go
reached, beneficiary satisfaction and
both in meeting the requirements and
employees. The surveyed showed many
creating an exciting report.
charities merely ‘ticked the boxes’ to
The way charities present their
comply with the reporting requirements,
information is key to telling their story. Deloitte’s survey found
particularly in areas of going concern, structure and governance.
huge strides taken in the number of charities presenting visually
Information on structure and governance is still not given by
attractive financial statements, rising from 20% in 2010 to 48% in
all charities and less than 60% gave more than a perfunctory
2012. The number producing a separate annual report, generally
indication of their arrangements. For example, many charities
proclaiming the charity’s success in pictures, has also risen. Just
simply stated that trustees are elected at the annual general
over one-quarter (28% versus 44% in 2011) of charities produced
meeting, but did not explain how trustees are nominated
neither visually-stimulating financial statements, nor a separate
or selected to stand. Other charities commented that new
annual report. This indicates that, potentially, these charities
appointees receive an induction pack and training, but did not
could be missing out on reassuring supporters, grabbing the
elaborate on what this was and how it informed and integrated
attention of new donors or communicating clearly and easily
a new trustee into the organisation. Whilst these disclosures
with stakeholders about the value they have added. Given the
may be perceived by charities as basic requirements, they can
expected changes to narrative and integrated reporting, charities
still be used to differentiate the charity, or to express the culture
should examine and assess the impact they can make with a high
and attitude of the organisation. A final highlight, 58% (up from
quality report.
52% in 2011) of charities this year acknowledged the support
However, ‘looks’ aren’t everything and the quality of the
of volunteers and described the help they provided, with more
reporting is fundamental. Reports resonate most with funders,
charities in absolute terms giving some quantification of that
donors and supporters when a charity shows clearly how money
assistance. Now is the time for charities to consider how the
is spent, and more charities are making direct and specific links
trustees’ report and financial statements can best attract the
between activities and related expenses. Despite this, 40% of
support they need and tell the charity’s story.
charities did not provide an obvious link between the expenses
shown in the statement of financial activities (SOFA) and their
Reza Motazedi is the head of charities and Not-For-Profit
activities described in the trustees’ report.
Group at Deloitte
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Profile: Anne-Marie Huby, chief executive, JustGiving
Building giving through
recommendation
J u stG iving was o nce a means f o r
charities to co l l ect payments , b u t
has b eco me a p l at f o rm p r o vi d er f o r
secto r o rganisati o ns to b u i l d their
o wn a p p l icati o ns . B u t its s u ccess f u l
C E O an d co - f o u n d er A nne - M arie H u b y
sti l l has w o rries a b o u t staying
re l evant. H annah Prevett met her

E

business, so the two set to work developing the idea for the
business, and engaging technical know-how. Then disaster struck.
“We had about three weeks in which we worked in euphoria,
thinking things were great – and then the crash happened.”
The dot.com crash had repercussions for internet companies
the world over – not to mention on attitudes towards conducting
business on the web. “All our friends and families were saying to us
‘go back to the day jobs, it’ll never work’. Most charities were also
very sceptical. We were totally unproven and the site was not live;
we were just promising stuff on PowerPoint.”
Times were tight in those formative days. “You operate on a
complete shoestring and are constantly doing things like asking
suppliers to review the terms of your credit agreements. That’s
when you discover who your friends are,” says Huby. “It was very
frugal times until 2002 when we secured significant investment.”
The £3.5m injection of cash (£1m of which was a loan, which
was subsequently re-paid) came from Bela Hatvany, a technologyentrepreneur-turned-philanthropist. “If this business has a spiritual
father, I would say Bela is it,” says Huby.
From the outset, there were several key aims implanted
firmly in the founders’ minds. Firstly, the clear goal was to make
innovative new technologies and platforms available to charities
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very once in a while, an organisation is founded that is
game-changing; it irrevocably alters the sector in which it
operates. JustGiving is one such company. Synonymous with
online fundraising, its very existence precipitated the move to
giving on the internet. And its creation consigned the dog-eared
sponsorship forms of yesteryear to the history books.
JustGiving was a child of the internet generation, brought to
life by co-founders Anne-Marie Huby and Zarine Kharas in 2001.
Huby was executive director at Medecins Sans Frontieres (MSF) UK
when she first began thinking about how charities could harness
the power of the internet to encourage giving.
“When we did some research, we realised there were no
services for charities that enabled them to start experimenting
with this. Whereas in other areas of fundraising – direct mail,
telephone, face-to-face – one could instruct agencies, there was
nothing for online.”
Cue the arrival of Kharas:“Zarine called out of the blue to say she’d
like to come and present an idea that perhaps MSF would like to
be involved in,” recalls Huby. Huby’s eyes “lit up” when she heard
about Kharas’s ideas to create a website to better connect charities
and donors, and she left MSF to join JustGiving in April 2001.
Kharas had already secured a small tranche of funding for the
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of all sizes. Added to which, Kharas and Huby were keen to realise
the potential of an online platform as a means of reclaiming Gift
Aid for charities.
“The latest figures we’ve seen show that unclaimed Gift Aid
is about £750m a year,” says Huby. JustGiving made the process
simpler for charities meaning that 85% of donations on its site
successfully receive Gift Aid – compared to just 43% offline. “You
have to pick your battles, and one of the battles we decided to
pick was Gift Aid.” Take-up was swift from the outset: 2.6 million
people used JustGiving by the end of 2001. Yet its first real
breakthrough was in 2002 when the London’s Marathon’s race
director Dave Bedford agreed to recommend it to runners, as did
Cancer Research UK for its 2003 Race for Life.
The next tipping point for JustGiving came in 2004 when the
site was given a facelift. “We decided to completely redesign
and structurally change it to enable people to do whatever
they wanted. Before then, as an end user, you couldn’t create an
event unless that charity had approved it,” Huby explains. “We
turned that on its head. That’s when JustGiving became more of a
consumer destination.”
Since then, the popularity of JustGiving has exploded, as
the company continues to diversify. What was once merely a
means for charities to more effectively collect payments, has
now become a platform provider so they can build their own
applications too, based on JustGiving APIs and web services.
The in-house technical team has also developed a sophisticated
mobile site (mobile visitors account for nearly 40% of all visitors to
the site) and is fully integrated with Facebook and PayPal. “It is our
job to be almost like the R&D department of charities,” says Huby.
“We are very conscious of the fact that we exist because for a lot
of charities this is too expensive and too risky.”
Technology innovation
At its very heart, JustGiving is a technology business; there have
been too many innovative developments over the years to name
them all. “It’s not just about payment systems and robust methods
of money collection. Charities also expect us to distribute them we open new avenues for giving,” explains Huby.
One such avenue is its ‘In Memory’ section launched in the
autumn of 2011. Charities were telling JustGiving that it wasn’t
satisfying the needs of bereaved families and friends. “A donation
may be made on JustGiving in memory of someone, but by the
time it was received, the charity wouldn’t necessarily know the
motivation for that donation. That means there was some very
unfortunate thanking and inappropriate communications with
bereaved families.”
However, when end users create a fundraising page now, they
are asked “in a sensitive way” if they are raising money in memory
of someone. If the answer is yes, they are given the option to
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create a collections page. This means that people can make direct
donations, and also that the page stays open (normal pages close
once the event has passed.) “Families were telling us that this is a
lifelong memory they wanted to keep.”
Other recent developments include the UK’s first free text
donation service, JustTextGiving, launched in 2011 in partnership
with Vodafone. Through its text service and an increased focus on
Facebook (donors give 44% more when they can give without
leaving Facebook) JustGiving is hoping to collar younger givers.
And its efforts seem to be paying off: this year, the group that gave
the most donations is still 36-40 year olds, but the 26-30 group are
not far behind. And, according to JustGiving’s figures, the 18-25
group is giving more now than they ever have. It’s not just the
youngsters going online to give to good causes either – older
people are heading to JustGiving in their droves, often to give to
religious causes as well as culture and arts organisations.
Staying relevant
At JustGiving HQ in Paddington, things seem to be ticking along
nicely. The company broke even in 2006 and has continued to be
profitable ever since (although being a not-for-profit all earnings
are reinvested) – earlier this year total donations through the site
reached £1bn. But that isn’t to say that Huby and the team are
ready to rest on their laurels.
“I worry about us staying relevant,” she admits. “There is
so much invention in our space. Every morning I see another
organisation attempting to grow online giving as we have. When
you are leading the space you have to worry about what’s going
to be the next most valuable area of invention.”
One relatively new area of innovation for JustGiving is helping
charities leverage data more efficiently to encourage more
donations. “Charities often find it hard to have access to technical
resources, which means there’s often a corresponding data
poverty in charities. When you think about the Tesco Clubcard,
and the extraordinary amount of intelligence that a retailer like
Tesco has, my dream is to make sure that every charity has the
same amount of understanding of its users,” she explains.
And an extension of its plans for data include its work on
recommendations – a project that has just won JustGiving a grant
from UK innovation fund Nesta. Similar to the way that Amazon
makes recommendations based on what customers have already
bought, JustGiving’s pointy-heads are working on an algorithm
that will analyse donation patterns to determine when would
be a good time for donors to be contacted about giving again.
“I think we stand to really grow giving through the power of
recommendation,” says Huby. “And I’m personally really excited
about that.”
Hannah Prevett is a freelance journalist
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After the riots
24 REACTING TO THE RIOTS
In August 2011 the UK was turned upside
down by the riots and nobody saw them
coming. Hugh Wilson investigates what has
happened one year on

28 Avoiding a repeat

One year on from the riots Wasim Khan
asks where do we go from here ?

THE RIOTS ONE YEAR ON

Executives of Voluntary Organisations
(ACEVO). “However, it’s been clear
for some time that we have an issue with
large numbers of disengaged young
people.”
The Riots, Communities and Victims
Panel, set up in the aftermath of the
riots and with input from a number of
charities, has reached some tentative
conclusions. It has talked about a
lack of support and opportunity for
young people, poor parenting, and a
lack of confidence in the police. It also
highlighted the need to tackle 500,000
“forgotten families”.
The panel’s chairman Darra Singh
said in March: “We must give everyone
a stake in society. There are people
‘bumping along the bottom’, unable
to change their lives. When people
don’t feel they have a reason to stay
out of trouble, the consequences for
communities can be devastating.”
Professor Stephen Reicher, a social
psychologist at the University of St
Andrews and author of Mad Mobs and
Englishmen, an analysis of the riots,
agrees that the causes of the disorder
were complex and multilayered. He also
thinks they are still present.

Reacting to

the riots

In August 2011 the
UK was turned upside
down by the riots and
nobody saw them
coming. Hugh Wilson
investigates what has
happened one year on

24

Despite a severe ongoing recession,
worries over disconnected policing
and background murmurings of
discontent from our deprived inner
cities, the violence that erupted in North
London and quickly spread across the
country seemed to come out of the blue.
When the fires went out, nobody had
plans in place for the aftermath.
“I don’t think anyone saw last year’s
riots coming,” admits Sir Stephen Bubb,
chief executive of the Association of Chief

“At a general level, riots are the expression
of antagonisms between groups. For that,
you need to create communities that feel
mistreated,” he says. “A whole swathe of
policies feed into that. Recession and the
perception that cuts in spending are falling
unfairly on some more than others are
important. Housing and welfare policies
which separate the poor from the rich
and concentrate them in underprivileged
communities are important. Employment
and educational policies which lead
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people to believe that there is no way out
of their predicament are important.”
These, he says, are the preconditions,“and
if anything I think they are even stronger
this year than last.” But that doesn’t mean
we are guaranteed a repeat. There still
needs to be more immediate factors that
turn a sense of resentment into a riot.
Policing, he believes, is critical to that.

preventing the riots happening again is to
acknowledge that they might.”
And whether they like it or not, charities
are being pushed to the forefront of
efforts to prevent a repeat of 2011. The
idea of a Big Society seems to place more
responsibility at the hands of the voluntary
sector. But what can charities realistically
do? What impact can they have?

Repeat of the riots?
As we slide into the dog days of summer,
an immediate repeat of last year’s events is
a cause of much debate. Over a quarter of
young people aged 12 to 18 believe rioting will erupt again this summer according
to a survey commissioned by StreetChance
and Barclays Spaces for Sports (see page
28). The belief is that rioting could reoccur
because the Government has failed to
listen to the needs of young people.
This reveals that Reicher is not the only
one to see a worrying lack of progress
on the root causes of the riots, or even
a realistic plan of action. Discontent
continues to simmer. The police
themselves have voiced this concern. A
study published in early July found that
many officers thought further disorder
was likely, and were worried about how
the force – itself subject to budget cuts –
would cope (box out on pages 26 & 27).
Asked if rioting could happen again
at any time, one officer from Greater
Manchester quoted in the study said: “I
think if you have bad economic times, hot
weather, some sort of an event that sets
it off; my answer is: yes, it could. Because
I don’t think anything has changed
between now and last August, and the
only thing that’s different is people have
thought: riots are fun.”
Charities working in the area are
similarly concerned. Gracia McGrath, CEO
of Chance UK, a charity that works with
children at risk of developing antisocial or
criminal behaviour, worries that the riots
are already seen as “last year’s thing”.
“There’s a sense that once the
newspapers stop talking about it, the
problem has gone away,” she says. “But
as we know, these aren’t problems that
go away overnight. I think a first step to

The role of charities
For a start, they can do more of the same,
says McGrath. Charities working with the
disadvantaged and disaffected need to
keep their focus, and keep talking to those
in positions of power. McGrath has taken
some encouragement recently in this.
“From our particular point of view
people are being increasingly public about
the need for the type of early intervention
that we provide,” she says. “That includes
people like Iain Duncan-Smith and David
Lammy and others in authority. It was true
to some extent before the riots - but more
so since.”
Charities clearly have an important role
to play in keeping issues surrounding
young people, poverty and lack of opportunity on the agenda. They’re also doing
“extraordinary work” with disengaged
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young people on the ground, says Sir
Stephen Bubb, who believes charities are
uniquely qualified to reach the young men
and women who smashed shop windows
and threw rocks at the police last summer.
“Third sector organisations, with
their close links to communities and
volunteer networks, are certainly
best placed to understand the issues
facing disadvantaged and disengaged
communities,” says Bubb.
Gracia McGrath agrees. “I think
organisations like ours are part of the
solution because charities are often the
ones young people – and their parents
– will listen to. We don’t have statutory
authority, we’re not doing it because
the law says we must, so there’s a higher
level of trust.” Whether nudging an
excluded child back into education or an
unemployed young man into voluntary
work or training, charities can reach
parts other organisations cannot. They
are not instruments of the state, and are
not regarded with the same cynicism or
hostility as, say, the police or social services.
And that might be particularly
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important in the aftermath of summer
2011, says professor Reicher, because the
official response to the riots has been
“precisely wrong”. “To talk of ‘feral youth’,
to see the riots as arising from problems
within communities, to call for greater
repression, missed the point that it was
harsh policing and failure to engage with
local communities that led to the riots,”

he says.
“The answer, then,
is to improve relations
between rioting and other
communities, to re-engage
with them. The police are
highly aware of this, I think.
But they are constrained by
the politicians.”

Social cleansing
The charity sector is not so constrained,
and Reicher believes that it has a clear
role to play, from housing initiatives which
resist the “social cleansing of cities” to
working with unemployed young people
who have nowhere to go but the street.
That’s already happening on the ground.
The Prince’s Trust helped 50,000 young
people last year, and Ginny Lunn, director
of policy and innovation, says the riots
have refocused
its efforts.
Photo by j@ck!
“Last year’s riots
had a huge impact on
communities, leaving
many young people
feeling very vulnerable
and isolated,” she adds.
“The Prince’s Trust
launched an appeal to
increase support for
young people in the
areas hardest hit by the
riots. We managed to
support more young
people to get their lives

Police fears over a repeat of the riots
Police fear a second wave of riots across
England and are concerned they may
not have the resources to cope suggests
the Reading the Riots project in new
analysis of the country’s 2011 unrest.
A partnership between LSE and the
Guardian, the research turned its attention
to the experience of police officers, victims
and the courts for the second phase of its
analysis of the disturbances.
Many police expect more rioting and
feel they may not be equipped to cope,
finds the project, whose academic head is
Professor Tim Newburn from the
Department of Social Policy.
However they also reported huge
public support for their work and say their
general strategy for containing the disorder
was correct.
The report’s key findings on policing are:
Many officers from all ranks expect a
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repeat of the riots that spread across
England last summer and are concerned
they may not have the resources to cope
with future unrest on such a scale.
In the hours and days after the disorder
police in riot-affected areas reported
unprecedented displays of support from
members of the public, sometimes from
people who were normally unfriendly.
Many cited these gestures as their abiding
memory of the riots.
The system of “mutual aid” between forces
failed to bolster the available resources at
a critical time in the capital. The Met did
not activate a national alarm system to call
for more resources until the third and final
day of riots in the capital. Once officers
from other forces arrived, they were
restricted by poor communication with
central command.

Forces across England did not know how
to respond to social media networks,
particularly encrypted Blackberry
Messaging, which enabled rioters
and looters to organise and at times
outmanoeuvre police. Control rooms were
also swamped with intelligence from the
internet and unable to sort rumour from
fact on Twitter and Facebook, leading to
mistakes when deploying resources.
However, police believe their general
strategy in August, which focused on
the protection of life and the use of the
minimum force necessary to disperse
crowds, was the correct approach, and
almost certainly reduced the overall
number of injuries and deaths. They also
believe that relying on CCTV evidence
as the basis for later arrests has been
vindicated by the thousands of convictions
for riot-related offences.
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It would be asinine to suggest the cuts caused the riots,
but my members are telling me firmly more cuts will not
just damage them but seriously impact the work they do.
Sir Stephen Bubb, ACEVO
on track thanks to money raised in our UK
city riots appeal last year.”
Charities have another advantage in the
aftermath of the riots, says Gracia McGrath.
They are not burdened with official targets
or a political agenda. They are “flexible
and they can try something new.” But if
the sector is not politically constrained, it
is increasingly constrained in other ways.
“Whilst it would be asinine to suggest the
cuts caused the riots, my members are
telling me firmly that more cuts will not
just damage them but seriously impact
the work they do with vulnerable and
marginalised citizens and communities,”
says Bubb.
Clearly, funding cuts are a core issue.
There is a feeling in the sector that – in
the aftermath of the riots – charities are
being asked to do more with less. “The

expectations on the sector to help to
tackle societal problems through the
Government’s Big Society agenda are not
compatible with the actions of central and
local government in withdrawing support
for the voluntary sector,” says Tom Traynor,
research project manager at the Directory
of Social Change.

Police agree the Met was too slow in
mobilising sufficient numbers of police
in London and should have attempted
to prevent looting more quickly. Police in
Manchester, Birmingham and Liverpool,
who had greater time to prepare and were
faced with less extensive disorder, were
able to deploy proportionately greater
numbers of officers.

violence directed at them, as well as the
speed with which it escalated. Police
generally believed that, should further
riots occur, greater numbers of officers
on the ground were far more important,
and likely to be more effective, than
introducing new water cannon or using
plastic bullets.

Officers were largely content with their
equipment and training, and do not
believe they need further powers to
tackle rioters. One of the most common
complaints from front-line officers was lack
of food and water. Radio communications
were also said by many police to have
been overwhelmed by the sheer amount
of communications.
Police all ranks were shocked and
surprised by the extent and nature of
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Big Society on the cheap
Traynor believes that the Government is
using the rhetoric of the Big Society to
implement social policy “on the cheap”,
using small grants to the voluntary sector
to cover for funding cuts elsewhere. “I
don’t think society expects the voluntary
sector to do more to tackle the root causes
of social unrest – it’s the Government that
expects this,” he says.
Like others, he believes the voluntary

Police across the country said there
had been a shift in training and tactics
introduced since the Met’s controversial
handling of the G20 protests in London,
which led to complaints of heavy-handed
policing and the death of the newspaperseller Ian Tomlinson. On the whole, officers
supported the new, consent-based
approach to public order policing.
Police of all ranks said they were
astonished no colleagues were killed.
Nearly all of the officers interviewed

sector is “well placed” to help tackle the
causes of the riots in 2011, but only with
more support. Traynor adds that the
Coalition’s first step should be to honour
its promise to repay £425 million taken
from the Big Lottery Fund, one of the
largest funders of the voluntary sector, to
help pay for the Olympics.
Gracia McGrath is still positive about the
concept of the Big Society, if only because
it keeps notions of social responsibility in
the news at such a crucial time. “If it gets
people talking about philanthropy, and
if it gets people to volunteer, that’s fine,”
she says.
But like others in the sector, she also
knows that deep and complex social
problems lay at the core of last year’s
riots, and that tackling them is a long
term project. Charities are in some ways
uniquely placed to contribute, but cuts
mean their ability to help prevent rioting
on Britain’s street – perhaps just a hot
fortnight and a clumsy police operation
away – is being seriously undermined.
Hugh Wilson is a freelance journalist

described the riots as the greatest physical
and psychological challenge of their
careers. Most remain deeply proud about
the heroism shown by their colleagues.
Professor Newburn said: “August’s riots
stretched the police service very seriously
indeed. In terms of officer numbers, our
research suggests the police outside
London were largely able to cope –
albeit only just, in many cases – but in
the capital for three days there were
simply too few resources.
“The issue of police tactics is more
complex, not least because tactics varied
somewhat from force to force and area
to area. In contrast to the considerable
criticisms aimed at the Met, elsewhere our
research found a real sense among police
that their actions had been widely seen as
both effective and largely understood.”
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Avoiding a

repeat

One year on from the riots –
Wasim Khan asks where do we go
from here?

You’d be hard pushed to find someone
who hadn’t got into the Great British spirit
of things this summer, with the Olympic
Games inspiring an overwhelming sense
of pride in many. However, the atmosphere
around this time last year couldn’t make
for a starker contrast after serious rioting
ignited in London, spreading across the
UK and shaking the foundations of many
communities.
We were left asking why this had
happened and what could have been
done to control the situation, with many
openly questioning the moral fibre of
young people in Britain.
As part of StreetChance, the Cricket
Foundation and Barclays Spaces for Sports
initiative which uses cricket to engage
young people living in areas affected by
anti-social behaviour and youth crime, we
surveyed 12-18 year olds across the UK,
asking them what they think sparked the
riots, whether they believed they could
reignite this summer and what they think
could prevent a repeat in the future.
The findings were very intriguing, and
told us a lot about the role we can play as
charities, communities and society in general
to reduce the likelihood of future rioting.
A quarter of respondents said they
believe the riots could return this summer,
and regardless of whether this is perceived
as a positive or negative finding, it’s still
www.charitytimes.com

essential to consider why 25% believe
they could recur, as this provides us with
the answers on how we can stop this from
happening again.
Two of the most interesting and useful
findings were that almost a third of young
people felt that a lack of free activities had
encouraged the rioting and a further 51%
believe that free sports activities could
stop another outbreak of rioting.
Role models
Some people may ask why we as a society,
should provide free activities for young
people – shouldn’t they take responsibility
for their own issues and actions? My
experience of working on StreetChance
has illustrated to me that there are young
people out there who sadly have not had
the necessary guidance or positive role
models in their lives to help them learn to
take responsibility.
These people are in great need of strong
role models, as well as guidance and
structured activity that will allow them
to channel their energy into something
practical and positive.
Whether it is work experience, free
sports sessions or voluntary work, it’s
important that the charity sector looks at
how to establish continual engagement
with young people, providing them
with an opportunity to be inspired and

develop themselves both personally and
professionally.
Our research found a lack of job
opportunities and dismal career prospects
are big issues for young people at
the moment. As a society, we need to
recognise that this generation is hungry
for success and keen to achieve, and find
ways of capitalising on this for the benefit
of these young people and our society.
Another key factor expressed by young
people as a cause of last year’s riots was
boredom, which is another issue that could
be remedied by structured engagement
through free local activities.
Engaging young people within their
own communities will not only help to
relieve boredom, but could also contribute
to creating an attachment and sense of
belonging to a local area.
Last summer, we were all shocked to
see that young people could create such
destruction on their own doorsteps, but
perhaps this was a reaction to the lack of
opportunities around them.
Engagement
Connecting with young people within their
own surroundings encourages pride in an
area and establishes an instinct to protect
and preserve it, rather than destroy it.
Police engagement is another issue I
feel is important to consider within the
charity sector and across our communities.
More than half of young people felt the
sentences handed out to rioters would
act as a deterrent for those who were
considering rioting again.
By engaging with young people, and
educating them on the consequences
of rioting, the police could discourage
such behaviour in the future and also
breakdown the barriers that generate
misunderstandings between police forces
and young people.
What our survey has revealed is no
surprise, and doesn’t need to be a cause
for concern – the issues flagged up can be
tackled if we’re proactive and if we listen to
the needs of our young people.
Wasim Khan is the chief executive of the
Cricket Foundation
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A powerful

message

The arena within which
charity campaigning
exists is changing. Caron
Kemp finds charities
have no choice but to
rethink their strategies
and create new ways of
working
Capable of influencing or changing
public attitudes, confronting extreme
social injustice and offering a voice to the
powerless, campaigning plays a critical and
crucial role in civil society. Whether looking
to effect an economic, social, political or
environmental change, charities
have long used their expertise in
this field to alter the landscape of
British society.
But this very landscape is
transforming at a rapid rate.

30

The current recession and subsequent
cuts in public spending coupled with
technological leaps in new media are
forcing the voluntary sector to re-evaluate
their strategies and redefine campaigning
forever.
When human rights charity Amnesty
International launched its campaign for
the establishment of an International
Criminal Court in 1993, petitions gauging
support were compiled via pen and
paper. Fighting to create a permanent
court to investigate and prosecute crimes
when national authorities are unable
or unwilling, demonstrations and mass
rallies were the paramount way to express
widespread backing. And following a
decade of tireless work its establishment
was not only a huge achievement for
the charity but a watershed moment
for international justice.

Now in the throes of a similar campaign,
this time to establish a global Arms Trade
Treaty, petitions still plays an important
role but they are now created online or via
text message.
Driven by the belief that if there is a
substantial risk that arms exported to
another country will contribute to serious
human rights abuses, those arms supplies
must be stopped, while mass rallies and
real-time meetings with constituency MPs
still feature as a campaigning tool, new
mechanisms play a vital part in making
voices heard.
At recent talks in New York on the
subject, Amnesty received instantaneous
updates from inside the negotiations from
delegates, allowing immediate pressure
to be applied in countries worldwide
resulting in an unprecedented turnaround time for information and action.
Tim Hancock, campaigns director at
Amnesty, recognises that the mechanics of
campaigns are shifting. “We need to speak

www.charitytimes.com

C H A R I T Y C A M PA I G N I N G

to activists in ways which suit them. The
charities that prosper will be the ones that
can both inspire people to campaign and
provide the trusted in-depth analysis that
they want about the world,” he says.
“We need to ensure we have got the
right focus for our campaigns, the right
methods of campaigning and numbers
that demonstrate a shared commitment
to change.”
Campaigning dichotomy
In a 2010 paper by the National Council
for Voluntary Organisations entitled
‘Campaigning Effectiveness’, author Philip
Hadley concluded that the last General
Election has had an immense impact
on both campaigners’ work and the
environment within which campaigns
take place.
With charities facing more diverse
financial and political pressures than ever
before, he believes campaigns need to do
more with less; faced with the dichotomy
of a greater need for campaigning efforts
alongside a shortfall in resources to
achieve change.
NCVO’s deputy chief executive
and director of public policy and
communications, Ben Kernighan agrees
that the importance of charitable
campaigns has never been greater.
“Campaigns provide a voice to people
who don’t have a powerful voice in
their own right and people who are
facing challenges,” he says. “With the
current economic climate the need for
people to be given that collective voice
is really important.
“We recognise that charities themselves
are having a tough time and have to make
difficult choices about the use of resources
but they also have a unique ability to
influence decisions made at a local,
national and international level and I think
it’s a very valuable part of what they do.”
But according to Kernighan, simply
recognising a problem in society is not
enough to make a campaign successful.
“You need to highlight both a problem
and a solution with evidence, ideally in
the form of rigorous research, to back up
your points so they are more than simple
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assertions,” he explains. “If you can do
this and communicate it well, appealing
to the hearts and minds of the people you
are speaking to, campaigns can still be
hugely influential.”
And undoubtedly the single biggest
influence on a changing campaigning
landscape is social media. With the
capacity for multiple discreet narratives
to run concurrently engaging the public
in conversation in a more accessible way
than ever witnessed before it is forcing
charities to totally overhaul what a
campaign looks like and means.
Ad hoc campaign
This was perfectly illustrated in December
2010 when children’s charity NSPCC
recorded one of its most successful
campaigns to date. In just one week it
doubled its number of Facebook users
after members of the public changed their
profile picture to a cartoon character in
support of the organisation’s work.
However this outpouring of patronage
was not generated by the charity
themselves but by a small group of
well-meaning individuals which swiftly
became the forerunner to a widespread
ad hoc campaign.
Gerry Tissier, NSPCC head of strategic
communications recognises that the

relationships have changed.
“You need to think of campaigning as a
process rather than a discreet entity where
you can feed things to people but you
have to hand over the development of that
to the people taking action,” he explains.
“It isn’t us here and them there it’s much
more of a complex dynamic between
organisations and the public.
“The sense of community if different
now,” he adds. “It isn’t just about
geography because communities exist
online. The work we do therefore becomes
a lot more fluid and transactional. You’re
part of a changing network of people
taking action and influencing which offers
new opportunities and challenges.”
And while Tissier maintains that there is
still a place for above-the-line advertising,
he recognises the impact social media can
have on a more modest budget.
“It has the potential to create influence
which doesn’t rely so heavily on big
spend,” he explains. “But you are relying
on the willingness and motivation of
people to take action. So you have to be
able to feed, spur and encourage that
action and hand over to people to take it
on themselves.”
Social media mobilisation
Yet the unparalleled ability to engage with
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wider audiences as well as an increase in
the speed of mobilisation brought about
by social media has, in turn, paved the way
for an inevitable colossal shift in power
away from the formal organisations and
into the hands of the general public, and
this is a challenge which cannot
be ignored.
As Kernighan indicates, it is both a threat
and an opportunity for charities.
“Some campaigning happens without
any involvement of the charities,” he
concurs. “That’s not a bad thing if it’s
working towards the same missions of the
charities but the organisations need to
think through how to link with those more
informal campaigning activities borne
from social media and harness the speed
of that.”
But while Mairi Clare Rodgers, director
of media relations at human rights charity
Liberty, acknowledges that the growth
of new media has had a massive impact
on campaign work and that the internet
will, going forward, continue to be the
main arena to court potential backers, she
believes that charities will nevertheless
effortlessly continue to garner support.
“Savvy use of social media can help
create a groundswell of support without
too much of a financial repercussion –
essential in these difficult times,” she
admits.
“But people will always want to
be charitable and so the challenge
for campaigners will continue to be
getting your organisation’s message
to the right audience.
“Charities must remain vigilant and
be willing to evolve with many of us still
learning the lessons of the social media
explosion.”
When 2011 Clore Social Fellow and
social justice campaigner Esther Foreman
launched her research paper ‘Peering
In’ last month looking specifically at the
effectiveness of campaigning in the
House of Lords, she acknowledged how
fundamental the use of modern-day
communications was to her findings and
the lessons that must therefore me learnt.
In what she terms a “communication
revolution” Foreman notes that online
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campaigning has “enabled more people to
petition more decision-makers more often
than ever before”.
Tools and Apps
And in accepting that the internet has
shifted the power out of charities hands
she too urges all charities to move from
a more traditional approach of involving
service users in campaigning and policy,
to thinking through how they can equip
and empower people to advocate for
themselves.
“The rise in use of the internet, including
online tools and apps, has meant that
organisations are no longer a gateway for
a service user or campaigner to make a
difference,” she explains.
“We are seeing a lot more grassroots
activists going out there and doing it
without the need for a big charity
branded campaign.
“Charities have to let go of the brand
and the desire for control in order to win
the campaign in general,” she states. “This
is all about risk and governance. People
are experts and while it is a double-edged

sword it is inescapable. The more charities
ignore it the more that double-edged
sword is going to cut them. It’s about
having an open platform and recognising
that we are all fighting for the same thing
without worrying about logos and brands.”
There is no doubting the arena within
which campaigning exists is changing.
Funding for the sector as a whole is
scarce forcing campaigners to be more
innovative with resources than ever
before. Coupled with the social media
explosion, charities have no choice but to
rethink their strategies and create new,
more sophisticated ways of working in an
evolving, challenging environment.
Foreman echoes this sentiment loud
and clear. “Charities should be choosing
to look at the way they support the wider
community to achieve change on a
broader scale. It is in part capacity building;
helping train campaigners and also
provide, and it is in part understanding
what they bring to the cause and the
wider social justice movement in general.”
Caron Kemp is a freelance journalist
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The challenge of
changing the law
Laura Richards catalogues
the successful campaign
for stalking law reform her
charity undertook and the
lessons from it
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Campaigning for change by a
sector organisation can be a long, difficult,
drawn-out process, but, can bring huge,
beneficial changes if successful. At
Protection Against Stalking (PAS) we knew
about the devastating impact of stalking:
Clare Bernal was stalked and murdered
by Michael Pech in Harvey Nichols in
2005 and Rana Faruqui was stalked and
murdered by Stephen Grifftths in 2003.
From case experience it was evident
that the existing legislation passed in 1997,
the Protection from Harassment Act, was
no longer fit for purpose and seemed to
www.charitytimes.com
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to know the true extent of the problem.
We knew anecdotally it affected many
and when we set up the National Stalking
Helpline, with two other charities in 2010,
we helped more than 1500 victims of
stalking in the first year.

deal with neighbour disputes rather than
deal effectively with prolonged campaigns
of stalking. Stalking, we believe is different
from harassment. It is about fixation and
obsession: the hunter and the hunted. The
law needed to change to reflect this.
Too often stalking goes unreported and
when it is, there is a lack of understanding
and low priority given to cases by
police, Crown Prosecution Service (CPS),
probation, magistrates and judges. In
many cases the stalking campaign is
missed and effective risk assessment and
management is lacking which can have
lethal consequences.
So just over a year ago PAS and Napo,
the probation and family court union,
launched a campaign in Parliament to raise
awareness about the dangers of stalking.
Stalking was previously an invisible crime
– it was everywhere and nowhere.
We began by assessing the facts, or
rather highlighting the problem with the
statistics. In the main, because there was
no offence of stalking, it was very difficult
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Key challenges
The British Crime Survey would suggest
that about 120,000 people a year are
harassed or stalked and 53,000 of those
cases in 2009/10 were recorded as crimes
by the police. Just 2% receive a custodial
sentence and in a further 10% of cases
the perpetrator was either fined, given
community service or a conditional
discharge. However, the vast majority of
cases appear not to be proceeded with.
One of the key challenges with stalking
is that, taken in isolation, behaviours might
seem unremarkable. However, in particular
circumstances and with repetition, they
take on a more sinister meaning. This is
why it is so important to understand the
history and totality of what has been
happening, rather than just the ‘incident’
reported or presented.
Next, PAS and Napo jointly launched
a parliamentary campaign under
the auspices of the Justice Unions’
Parliamentary Group to review the law on
stalking and harassment, the adequacy
of training, review risk assessment,
sentencing policy and practice and
explore the need for victim advocacy and
perpetrator programmes.
It was impossible to forsee that by
April 2012 stalking, involving the fear of
violence and also psychological harm,
would become an offence in its own right.
This was achieved through the
campaign to establish a remarkable
consensus between parliamentarians of all
parties and none, and by the members of a
unique Parliamentary Inquiry held during
the summer and autumn of 2011 and
organised by the campaign.
PAS felt strongly that the victims’ voice
should be placed at the centre of the
Inquiry as well as evidence from frontline
practitioners about the devastating impact
of stalking, what was going on and what
was going wrong.

PAS and Napo met at an Association
of Chief Police Officers stalking and
harassment group in January 2011. PAS
co-ordinated the first UK National Stalking
Awareness Week; and a decision was taken
to try and raise awareness in Westminster
by organising briefing events in both the
Commons and Lords in the early to mid
spring of 2011.
Law reform
It was clear from these meetings that
understanding amongst parliamentarians
of stalking was either low or non-existent.
An early day motion, a means by which
backbenchers can indicate support for
an issue, was tabled, calling for stalking
law reform and for support for the first
ever National Stalking Awareness Week,
which was to take place in April 2011. By
the time the event took place over 80
parliamentarians of all parties had issued
their support for a law review.
By July last year over 120
parliamentarians had pledged their
support for the review. An approach was
made to Elfyn Llwyd of Plaid Cymru, chair
of the Justice Unions’ Parliamentary Group,
to set up a review.
What evolved was to be momentous: a
people’s inquiry into stalking law reform.
PAS and Napo acted as specialist advisors
to the group. During the early summer,
approaches were made to a number of
parliamentarians and all agreed to sit
on the Inquiry and hear evidence from
victims and professionals. Those joining
the inquiry panel came from all political
parties and from cross benchers in the
House of Lords.
The first evidential session involved
five victims and bereaved families whose
daughters had been murdered by stalkers.
They included Tricia Bernal and John and
Penny Clough whose daughter Jane was
stalked and murdered in Lancashire in
2010 by Jonathan Vass. Claire Waxman and
Tracey Morgan also gave evidence, both
of whom have been stalked for nine and
ten years respectively. Tracey’s experience
in the 1990s led to the Protection from
Harassment Act.
Parliamentarians were told of
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campaigns of intimidation and terror,
many of which had lasted for years
which were rarely taken seriously. One
or two were moved to tears. In all cases
the response of the criminal justice
authorities was at best haphazard and at
worse indifferent. The determination of
the inquiry members was hardened and
resolved.
Transform and save lives
Further evidence followed from the
National Stalking Helpline, cyberstalking
experts, probation, lawyers, police,
Magistrates Association, Women’s Aid and
the Victim’s Commissioner. All, including
DCI Linda Dawson from Hampshire who
was involved in drafting the 1997 Act,
believed that change was needed in order
to transform and save lives.
In September 2011, Yvette Cooper,
Shadow Home Secretary, was seen by PAS
and Napo and she later announced at
the Labour Party Conference her party’s
commitment to law reform. By November
2011 over 60 parliamentarians had been
briefed using the evidence base from PQs
and research as well as cases. A range of
organisations also supported the Inquiry
including the Police Federation, Public and
Commercial Services, POA and RMT trade
unions and Victim Support.
During November 2011 PAS published
its own research entitled The Victims’ Voice
which was an online survey, detailing
over 140 victims who had experienced
stalking to ensure their voice informed
changes within the CJS. It revealed deep
dissatisfaction with criminal justice
professionals, secondary victimisation
by the system, a lack of confidence in
the judicial process and the horrific long
term nature of stalking behaviour. It also
highlighted that victims are rarely taken
seriously and most of the time they are
told that the police cannot do anything
and ‘their hands are tied by the law’.
Perpetrators are rarely punished or
receive the appropriate treatment they
require. Napo also undertook a study on 80
perpetrators which was published a month
later. The findings echoed the Victim’s
Voice research: only once the perpetrator
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Victim’s Voice revealed deep dissatisfaction with criminal
justice professionals, secondary victimisation by the
system, and a lack of confidence in the judicial process.
Laura Richards
has seriously harmed and injured the
victim, does the system then react and
respond. By then it is too late.
In November, in response to the success
of the people’s inquiry, the Home Office
announced its own consultation on law
reform. In December, the advisors drafted
at the request of Labour’s Baroness Royall,
three amendments to the Committee
Stage of the Protection from Freedoms
Bill, which created a new stalking offence,
made the offence of harassment triable
in the crown as well as the magistrates
court, and placed a duty on the Secretary
of State to produce an annual report on
action she had taken to combat stalking.
This won support from all sides of the
house and the government finally agreed,
in February, to bring its own amendments
for consideration.
Maintaining this momentum, in December PAS and Napo published a report on
the abuse of process in the family courts,
which also informed the Inquiry. It revealed
that abusive behaviour continues as some
convicted perpetrators pursue their victims
through the family and civil courts.
The law and reform
By mid-January 2012 all the evidence
had been reviewed and a consensus
was reached. There was support for
a comprehensive package involving
a specific law of stalking, training for
professionals, tougher sentencing
guidelines, the ability of the criminal courts
to suspend the parental responsibilities
of abusive perpetrators to prevent them
making vexatious applications to see their
children through the family courts, and for
amendments to the Bail Act.
The Parliamentary Stalking Law Reform
Inquiry report was launched on February 7
2012 in the House of Lords, together with
a draft Bill which received a lot of media
focus.

Then on March 8, International
Women’s Day, the Prime Minister
announced support for law reform.
The following day the government’s
amendments to the Protection of
Freedoms Bill which was due for its
Third Reading in the House of Lords
were published. However, the
amendments included the word
stalking but there was no mention
of psychological harm.
A hectic 72 hours of negotiation
and lobbying followed including an
intervention by Number 10, to ensure
that the amendments were fit for purpose.
By March 12 the Government had agreed
to include a clause about psychological
harm. The new law will commence in
November 2012.
The campaign for reform was achieved
in a remarkably short space of time,
through consistent and a varied form
of campaigning methods. But our work
has not finished here – this is only
the beginning.
There remains an urgent need for
a Victims’ Advocacy Scheme which
would support, advise and signpost
victims through the CJS. The priority
now is obtaining funding. We know
this will transform and save lives, as
well as save money.
Laura Richards, Protection Against
Stalking: www.protectionagainststalking.
org; Adviser to the Parliamentary
Stalking Law Reform Inquiry
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Social investment

progress
investment market is to expand further?
According to Big Society Capital, a
total of £165m of social investment was
made in the UK in 2010/11. BSC, which has
£600m in capital, defines social investment
as “investment mainly to generate social
impact, but with the expectation of some
financial return”.
Social investment, which is repayable
– often with interest – provides capital
to enable charities and other community
organisations to develop new or existing
activities that will generate income.
Any surplus – which may be generated
through trading activities, contracts
for delivering public services, grants or
donations – is used to repay investors.

It is anticipated that
sector social investment
could increase four-fold
over the next three years.
Ben Cook analyses what is
needed to get there

38

It’s boom time for the social
investment sector. With the help of
organisations such as Big Society Capital
– which was launched by the Government
earlier this year with the aim of growing
the social investment market using
money from dormant bank accounts – it is
anticipated that the sector could increase
four-fold over the next three years.
But why is social investment becoming
more attractive and how can charities
decide which type of social investment
will work best for them? And what
barriers need to be overcome if the social

Social investment capacity
Though a report commissioned by BSC –
and published in November last year by
the Boston Consulting Group – concluded
that the UK social investment sector is
“tiny when compared with other sources
of finance available”, BSC argues that it
has the capacity to be much bigger. It
estimates that the potential demand
for social investment from UK social
enterprises and charities could be up to
£750m per annum by 2015.
There are three main types of social
investment: debt finance; equity finance;
and quasi-equity. Debt finance usually
takes the form of loans, both secured
and unsecured, as well as overdrafts.
Generally these require a borrower to
repay the amount borrowed along with
some form of interest, and sometimes an
arrangement fee.
Equity investment usually takes the form
of shares issued to an investor in exchange
for capital. Unlike debt, equity finance is
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permanently invested in the organisation,
which has no legal obligation to repay
the amount invested or to pay interest.
Quasi-equity investment is an option
if debt financing is inappropriate –
for example if a charity or voluntary
organisation is in the high-risk start-up
phase – or if equity investment is not
possible because the organisation is not
structured to issue shares, for example.
Quasi-equity investment allows
investors to benefit from the future
revenues of an organisation via a royalty
payment which is a fixed percentage
of income. However, the investor may
gain nothing if the organisation does
not perform.
A BSC spokesman says social investment products are becoming increasingly
alluring. “Responsible investment is
becoming more attractive,” he says. “For
example, a foundation can do more with
its endowment if it uses it to invest in
social good.” The growing appeal of social
investment was reflected in revisions
made last year to the Charity Commission’s
guidance for trustees on investment
matters.
The CC14: Charities and Investment
Matters document now recognises
“mixed-motive” investments – which
it defines as having “elements of both
financial investment and programme
related investment” – and advises trustees
that they may need to seek professional
advice when developing proposals for
mixed-motive investment.
The BSC spokesman acknowledges
that trustees may be apprehensive about
making such investments. “If you’re a

trustee, you’d be nervous about how this
is interpreted in court,” he says.
Payment by results
Social investment in the form of social
impact bonds (SIBs) is particularly useful
for smaller charities and voluntary sector
organisations in that it enables them
to compete with larger private sector
organisations for government “payment
by results” contracts, which “tend to play
into the hands of the private sector”,
according to the BSC. Under the terms of a
SIB, investment funding is obtained from
private, non-government investors that
provide up-front funding for interventions
to improve social outcomes.
If these programmes improve social
outcomes, this could result in savings to
government in that they may not need to
pay for services that would otherwise be
used by the individuals concerned. Under

a SIB, the government agrees to pay a
proportion of these savings back to the
investors.
If the outcomes do not improve,
investors lose their investment. One
example of a SIB is that at Peterborough
prison where payment is dependent on
whether reconviction rates are reduced
among offenders leaving the prison in
comparison to prisoners elsewhere.
Isabel Newman, an investment executive
at Venturesome, the social investment
arm of the Charities Aid Foundation (CAF),
says an increasing number of investors
are keen the “recycling element” of social
investment.
She adds: “The money is lent and then
re-lent, and each time the social impact
increases – you also get the money back
and see the charity become more resilient
whereas, with a grant, once you give it
away, it’s not seen again.”
CAF recently announced that its Social
Impact Fund – which offers unsecured
loans to charities and social enterprises –
provided 22 loans worth £2.2m to charities
in its first year, which, it said, helped 80,000
vulnerable adults and young people. Six
of the loans have been repaid in full and
no organisation has defaulted on the loan,
according to CAF.
What are the barriers to the growth of
the social investment market? Newman
says charities need to be educated
about the benefits of social investment.
“Many charities can be risk averse and
see borrowing as a bad thing,” she says.
Newman adds that “investment readiness”
is an issue for some charities, that is, they
do not have the appropriate financial or

The Scope example
Scope provides an example of a highprofile recent social investment. It
announced in October 2011 that it would
issue a £20 million social investment
bond. The charity plans to use this funding
to expand its fundraising programmes
and its network of charity shops which
generate funds for its core activity of
working with disabled people. It became
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one of the first UK charities to enter the
capital markets.
The interest rate will be lower than
on a regular commercial bond, but the
product offers investors the opportunity
to choose a social return. The Scope Bond
Programme operates in the same way as
similar corporate bond products: Scope
has the flexibility to issue sterling bond

tranches at varying nominal amounts,
maturity dates and coupon rates under
the overarching programme.
However, as the finance raised will be
used for charitable activities, rather than
for commercial purposes, investment in
the Scope Bond Programme will generate
social benefits in addition to the expected
financial returns to investors.
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Social investment perspectives
The Bank Workers Charity (BWC) – a
leading charity in the Benevolent sector –
published a report in the summer on the
current market for social investment: Is
Social Investment Working? Perspectives
on the current state of the market for
social investments. The report results
from a series of round table discussions
held during the first few months of this
year in conjunction with Cass Business
School and UBS. Although the social
investment market is in its infancy, there
are some significant potential benefits.
Moving from grants to investments
gives the opportunity to scale up fast,
by drawing on new sources of finance.
Further, social investment can enable new
types of project, including preventative
work which has been relatively neglected
in the past. Many organisations see
social investment as a vital alternative to
previous dependence on government
funding that is now being removed or
reduced.
The report identifies key risks of social
investment:
Most organisations are new to social
investment, and there is not a shared
language of terms for discussions or legal
document.
Starting a social investment project from
scratch is as challenging as creating a
start-up business. Even if a pilot project
succeeds, scaling it up may fail.
Many charities are worried that if a social
investment opportunity is offered, existing
donors might switch to become investors.
In many charities, major culture change
will be needed among staff and trustees.
Different skills are needed compared to
current fundraising.
Smaller organisations are less likely to
have the skills and experience to take
advantage of the opportunities.
Investors may find that the promised social impacts do not materialise. Investors
will probably take time to develop due
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diligence skills in this area.
Investees would prefer to see more examples of successful repayment along with
positive social impact before entering the
market themselves, and investors would
prefer to see more examples of how to
mitigate the new combination of risks in
this area.
The report also highlights key benefits
of social investment:
Moving from grants to investments
gives the opportunity to scale up fast, by
drawing on new sources of finance.
Social investment can enable new types of
project, including preventative work, that
have been relatively neglected in the past.
There is the potential for social investment
to bring improvements in charity
governance.
Social investment encourages increased
rigour in measuring a project’s impact.
Even activities without a clear income
stream can benefit if the overall funding
available to charities increases.
Many organisations see social investment
as a vital alternative to previous
dependence on government funding that
is now being removed or reduced.
Key recommendations from the
report are:
Key players should work together to
develop the social investment market. This
requires a focus on areas where investor
funding can be pooled for maximum impact
Investees should actively explore how
they can extend their capabilities in
ways that will meet investors’ social and
financial requirements
Investors should publish information
on the types of social investment that
they would be willing to make, so that
investees can discover more easily what
funding is available.
As much as possible, standard social
investment instruments should be
developed along with standard language
around social investment and investees
should use standard ways of measuring
social impact.

governance structures in place to enable
them to receive social investment.
More appealing
However, there are sources of funding
available to charities that want to enhance
their capacity to receive investment – for
example, the Social Investment Business
manages the £10m Investment and
Contract Readiness Fund, which helps
“social ventures” expand and “prepare for
investment”.
Social Investment Business director of
partnerships and communications Seb
Elsworth says that social investment is
becoming more appealing because there is
a dissatisfaction with “traditional financial
services”. He adds that the benefits of social
investment are that it “instils financial
discipline” in charities.
The fact that money borrowed from
social investors has to be paid back means
that it is “important charities understand
the need to have a reliable revenue stream”,
according to Elsworth.
“It [social investment] is not a substitute
for grant funding – it’s not to replace falling
revenue from other sources.” Elsworth
says social investment is more appropriate
for charities that want to make a change
to the way they operate, such as buying
a new building or taking over another
organisation.
Social Enterprise UK director of business
and enterprise Nick Temple argues that in
order for the social investment market to
grow further it would help if “regulatory
tweaks” were made to put social
investment on a “level playing field” with
other types of investment. For example,
Temple says that it should be made easier
for social enterprises to benefit from
Enterprise Investment Scheme (EIS) and
Venture Capital Trust (VCT) investments.
“We need to encourage charity trustees
to be less risk averse – some institutional
investors would take a lower rate if they
knew they were doing some good as well,”
he concludes. “Charities should go to social
investment events and find out what social
investors are looking for.”
Ben Cook is a freelance journalist
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PS Financials

Helping charities help others…
Measuring your charities impact isn’t just about producing
a report once a year, it is about collection of accurate data,
setting of realistic goals and constant programme evaluation.
Donors and watchdogs are more impressed with charities that
can show where they need to do better and explain why.

Contact us
PS Financials Plc
Isis House
Isis Way
Minerva Business Park
Peterborough
PE2 6QR

Find out how PS Financials helps over 400 charities in
39 countries to measure their impact, inform donors
and deliver more.

Telephone
+44
(0) 1733 367 330
Email
info@psfinancials.com
www.psfinancials.com
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Pioneering

work

Nick Hurd looks at the
Government’s role in helping to
grow the social investment market

The past year has seen the UK establish
itself as a world leader in driving social
innovation with significant progress being
made in developing the social investment
market.
The biggest event has been the creation
of Big Society Capital, the first ever
institution of its kind, which we launched
in April 2012, to a near universal chorus
of approval.
But other important steps have
been taken, that have opened up the
social investment market; such as the
development of pioneering products
like social impact and charity bonds,
which enable social ventures to deliver
their services, as well as allowing investors
to have a positive impact on society and
make a financial return.
This progress creates a real commercial
opportunity if we capitalise on this
momentum and develop the City
of London as a global hub for social
investment.
We created the independent Big
Society Capital using £600 million
from dormant bank accounts and the
Merlin Banks deal. For years, the sector
had been telling government that it was
too hard to source affordable, long-term
capital from mainstream banks. Our
mission at the outset therefore was, to
make it easier for charities and social
www.charitytimes.com

enterprises to access capital and so
expand their services.
Serve communities
But before social ventures can take
advantage of social investment
opportunities to better serve communities
and people most in need, they often
require some initial support. Big Society
Capital is able to back funds that invest in

Our mission is to continue
to grow this emerging
market and develop
London as a global centre
for social investment .
Nick Hurd MP

more established social ventures, which
means we need to ensure that the
younger, less developed ventures have
the support to grow, in order to access
these funds.
There’s no single set of needs for a
venture, nor is there one path to growth.
That’s why we have created an Investment
Readiness Programme: a comprehensive
package of support to meet the different
needs of growing social ventures.

The programme helps them develop
so they can effectively take on investment
and expand their services to do more.
The Investment Readiness Programme
consists of the £10 million Social Incubator
Fund and the £10 million Investment and
Contract Readiness Fund.
Nurture new ventures
The new Social Incubator Fund will
help nurture new, ambitious social
ventures. Social incubators are an
effective way of expanding social
ventures with high growth potential.
These incubators provide a combination
of services such as space, finance and
support that accelerate the development
of social ventures over a concentrated
period.
The Social Incubator Fund will
help us to increase the number of
social ventures, which are aiming to
access social investment, by providing
intensive ‘incubation’ support. The
Fund will make grant awards to up to
ten social incubators over three rounds
of awards.
Our mission is to continue to grow
this emerging market and to develop
London as a global centre for social
investment. We will make it easier to
invest in social ventures by reviewing
and removing the legal, regulatory and
financial barriers to social investment
and social enterprises; and will support
more social impact bonds to get off
the ground.
This pioneering work will prove
to foundations, pension funds and
savers that you can invest to support
a social cause that you care about and
have a good chance of getting your
money back. If we can prove this, then
we really can develop a third pillar of
funding to sit alongside donations
and money from the state to help the
sector respond to new opportunities,
whether these are the opportunity to
deliver public services or take over a
community asset.
Nick Hurd is the minister for Civil
Society
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See the winners exclusively announced at the Charity Times Awards 2012.
The Charity Times Awards reaches its thirteenth year in 2012 and this highly successful,
popular, and growing annual gala event will be bigger and better than ever.
The awards gala dinner and ceremony continues to be the pre-eminent celebration of
best practice in the UK charity and not-for-profit sector. The night consists of a champagne
reception, sumptuous dinner, awards ceremony hosted by comedian Miles Jupp and after
show party with dancing until late. As always, it will be a night to remember.
Be part of the industry event of the year and join us to celebrate leadership and
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The 2012 Charity Times Awards shortlist
The charity sector may be suffering from the recession and
a double whammy of a reduction in income while having
an increase in their services, yet the quality of work sector
organisations have undertaken is clearly evident in the strength
and depth of the Charity Times Awards shortlist. This year’s awards
are the strongest ever, as can bee seen from the impressive
shortlist in each category.
To take this into account, an added award for charities with
an income with over £10million has been introduced. We have
new corporate partnership awards to also take into account the

Awards shortlist
1. Charity of the Year: With an
income of £1million-£10million
• CHICKS
• Everton in the Community
• Greenhouse Charity
• Prisoners Abroad
• Rainbow Trust Children’s Charity
• Reprieve
• Women for Women International
2. Charity of the Year: With an
income of more than £10million
• Anthony Nolan
• Booktrust
• Choice Support
• Debra
• The Football Foundation
• Royal British Legion Industries
• Teach First
• Voluntary Service Overseas
3. Charity of the Year: with an
income less than £1million
• The Children’s University (CU Trust)
• Food Train
• Jamie’s Farm
• National AIDS Trust
• Partnership for Children
• Protection Against Stalking
• Safe Partnership
• The Trussell Trust

welcome growth and quality of involvement in the sector by a
wide range of corporate organisations. The amount raised this
way for sector organisations and the often multi-layered approach
of many of the partnerships is highly impressive.
We have also developed two investment management
awards to deal with the complex size and nature of investment
management in the charity sector today.
Well done to all those shortlisted, and hopefully look forward
to meeting you all at the event at the Lancaster London Hotel on
October 18th.

4. Best New Charity
• The Odysseus Foundation
• Recoop
• Support After Rape and Sexual
Violence Leeds
• Tyne Gateway Trust
• Yellow Submarine Holidays
5. Outstanding Individual Achievement
• Simon Cowell, Founder, The Wildlife Aid
Foundation
• Rachel Hevesi, Director, Wild Futures
• Steven Rose, Chief Executive,
Choice Support
• Des Ryan, CEO, Edinburgh Cyrenians
• Clive Stafford Smith, Director, Reprieve
• John Walton, Founder, Muscular
Dystrophy Campaign
6. Rising CEO Star
• Clare Algar, Executive Director, Reprieve
• Charlotte Hill, Chief Executive, UK Youth
• Adam Nichols, CEO, Changemakers
• Firoz Patel, Founder and CEO, Childreach
International
• Hanna Sebright, CEO, Midlands Air
Ambulance
• Matt Stevenson-Dodd, Chief Executive,
Street League
7. Fundraising Team of the Year
• Battersea Dogs and Cats Home
• CLIC Sargent

•
•
•
•

Crisis
Midlands Air Ambulance
Muscular Dystrophy
War Child

8. Charity Principal of the Year
• Emma Colyer, CEO, Body & Soul
• Pauline Crowe, CEO, Prisoners Abroad
• Jonathan Douglas, Director, The National
Literacy Trust
• Sarah Nancollas, CEO, LEPRA Health in
Action
• Brett Wigdortz, CEO, Teach First
9. Campaigning Team of the Year
British Heart Foundation
• Crisis UK
• Drinkaware
• Leonard Cheshire Disability and Mencap
• Protection Against Stalking
• Samantha Dickson Brain Tumour Trust
• Shelter
10. Best Use of the Web
• Care International - Lend With Care
• GMC – Learning Disabilities
• Living Streets
• Localgiving.com
• Mind – Don’t Ignore the Elephant
• MissionFish – eBay for Charity
• Refuge – 1 in 4 Women
• Terrence Higgins Trust – Clever Dick/
Smart Arse

11. PR Team of the Year
• Bliss
• Diabetes UK
• ICAN/ The Communication Trust
• Parkinson’s UK
• Reprieve
• Royal Zoological Society of
Scotland
12. International Charity
• Action Against Hunger
• Build Africa
• Concern Universal
• Happy Ever After
• VSO
• WaterAid
13. HR Management Award
• Action Mental Health
• The Air Ambulance Service
• Blue Sky Development & Regeneration
• Broadway Homelessness and Support
• Teach First
14. Financial Management Award
• Alternative Futures Group
• Back-up
• Edinburgh Cyrenians
• VSO
15. Social Investment Initiative
• The Big Venture Challenge
• Charity Bank
• The Disabilities Trust
• Key Fund
• Scope
16. Big Society Award
• Avon and Somerset Constabulary.
• Living Streets
• London Lesbian and Gay Switchboard
• Muscular Dystrophy Campaign
• Outward Housing
• Stop the Traffik
• StreetGames
• VInspired.

17. Corporate Community Local
Involvement
• Berkshire East & South Bucks Women’s
Aid/Mars
• MacIntyre/Morgan Cole
• Muscular Dystrophy Campaign/
Hogan Lovells
• People to Places/Pfizer
• Wallace & Gromit’s Grand Appeal/
Aardman Animations
18. Corporate National Partnership of
the Year with a Financial Institution
• CARE International UK/The Co-operative
• The Children’s Trust/Credit Suisse
• The Football Foundation/Barclays
• Help the Hospices/Clydesdale and
Yorkshire Banks
• Jamie’s Farm/Rabobank
• Pfeg/HSBC
• The Prostate Cancer Charity/Betfair
• War Child UK/Deutsche Bank
19. Corporate National Partnership of
the Year with a Retailer
• Alzheimer’s Society/Tesco
• Breast Cancer Campaign/Breast Cancer
Care/Asda
• CLIC Sargent/J D Wetherspoon
• The Prostate Cancer Charity/Keyline
Builders Merchant
• Sightsavers/Financial Times
20. Corporate National Partnership
Champion of the Year
• Cancer Research UK/Network Rail
• Charity Technology Trust/Microsoft
• CLIC Sargent/Virgin Trains
• The Communication Trust/Pearson
Assessment
• National Youth Agency/Telefonica O2
21. Cross-Sector Partnership of the Year
• Addaction/Zurich Community Trust
• Glasgow Community and Safety
Services/Glasgow City Council and

Strathclyde Police
• Social Care Institute for Excellence,
Charity Technology Trust and LASA
• Street League/Downing Street
• Victims’ Services Alliance
• West Middlesbrough Neighbourhood
Trust/ Middlesbrough Borough Council/
Greggs/BITC
22. Corporate Social Responsibility
Project of the year
• Alzheimer’s Society/Tesco
• Dartington Hall Trust/Channing Wood
Prison
• Lloyds Scholars
• My Community Starter/Zurich
• National Grid UK/City Year London
• The Shakespeare Globe Trust/Deutsche
Bank
23. Best Use of Technology
• Amber Foundation – Amber Homeless
Helper
• Dove House Hospice
• JustTextGiving by Vodafone.
• Public Safety Charitable Trust
• Salvation Army
24. Boutique Investment Management
• Charities Property Fund
• J O Hambro Investment Management
• Jupiter Private Client & Charities
• Quilter
25. Investment Management
• Brewin Dolphin
• Investec Wealth & Investment
• Rathbone Investment Management
• Schroders Charities
26. Consultancy of the Year
• Deloitte
• Maurice Turnor Gardner
• Primetimers
• Real People
• Ruthless Research
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A S S O C I AT I O NS
ACEVO
1 New Oxford Street
London
WC1A 1NU
T: +44 (0) 20 7280 4960
F: +44 (0) 20 7280 4989
E: info@acevo.org.uk

The Association of Chief Executives of Voluntary Organisations (ACEVO) supports
members by providing access to:
●

●
●

●

Third sector leadership and governance resources to support boards and senior
management teams
Information, publications and reports on key third sector issues
Conferences, courses and networking opportunities to enhance skills and
build knowledge
Dedicated helplines and support services such as CEO in Crisis - a service for third
sector CEOs facing disputes with their board.

ACEVO also acts on behalf of members; connecting members to key contacts in
government.

Charity Finance Group
CAN Mezzanine
49-51 East Road
London N1 6AH
T: 0845 345 3192
F: 0845 345 3193
Company Registration No. 3182826
Charity Registration No. 1054914

The Charity Finance Group (CFG) is the charity that champions best practice in finance
management in the charity and voluntary sector. Our vision is a transparent and
efficiently managed charity sector that engenders public confidence and trust. With
this aim in sight, CFG delivers services to its charity members and
the sector at large which enable those with financial responsibility in the charity
sector to develop and adopt best practice. With more than 1700 members, managing
over £21.75 billion, (which represents around half of the sector’s income) we are
uniquely placed to challenge regulation which threatens the effective use of charity
funds, drive efficiency and help charities to make the most out of their money.
For more information, please see www.cfg.org.uk

ACCOU NTANTS AND AUDITORS
Wilkins Kennedy LLP
Chartered Accountants &
Business Advisers

Wilkins Kennedy deliver personal service and provide proactive and practical
advice to help charities achieve their objectives, improve profitability and overcome
obstacles.

John Howard
T: 020 7403 1877
E: john.howard@wilkinskennedy.com

Our dedicated Not for Profit group consists of a multidisciplinary team of experts
with first hand knowledge of and experience in the voluntary sector.

Michelle Wilkes
T: 01689 827 505
E: michelle.wilkes@wilkinskennedy.com

We understand the specific needs and ambitions of our not for profit clients and
adapt our services to suit each client’s circumstances.
For more information on our services please visit our website
www.wilkinskennedy.com

ACCOU NTI NG S O FT WARE SUP P LIE RS
PS Financials plc
Isis House
Isis Way
Minerva Business Park
Peterborough
PE2 6QR
T: +44 (0)1733 367 330
W: www.psfinancials.com

Used by over 400 charities in 39 countries, PS Financials are the authors of award winning
Accounting, Purchasing, Budgeting and Reporting software. Charities deal directly with
PS Financials benefitting from cost savings and a direct relationship, where they can
suggest improvements, which are incorporated in future product releases. Over 80% of
the content of new releases results from charity user suggestions.
PS Financials is used by charities in:
●

●
●

International Aid and
Development
Care and Healthcare
Service Provision

●
●

●

Faith/Religion
Associations and
Institutions
Museums and Venues

●
●
●

Education
Grant Provision
Voluntary services

Our software solutions integrate with other operational systems including ThankQ,
Care and Raisers Edge.

BA N KI NG
Santander Corporate Banking
Contact: Damian McGann
T: 07809 493806
E: damian.mcgann@
alliance-leicester.co.uk
W: www.santandercb.co.uk

Santander Corporate Banking
Picture a different kind of banking partner. A bank that listens, understands and shapes itself
around you. A bank that doesn’t sell you products, but gives you solutions and has the
strength, in good times and bad, to deliver on its promises.
At Santander Corporate Banking, we’re forging a new era in Charity banking. We believe in
developing true partnerships and will use our in-depth sector knowledge to understand your
organisation. We’re placing great emphasis on growing our team, expanding our expertise and
putting more specialist Relationship Directors on your doorstep.
For more information on the preferential solutions we have to offer Charities and other
Not-For-Profit organisations please call Damian McGann on 07809 493806 or visit
www.santandercb.co.uk
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F U NDR A I SI NG DATABE SE S
AdvantageNFP
powered by Redbourn Business Systems Ltd
The Priory, High Street, Redbourn,
St. Albans, Hertfordshire AL3 7LZ
T: (01582) 794229
F: (01582) 794226
E: info@AdvantageNFP.com
Or visit our website:
www.AdvantageNFP.com

It’s great when most of your customers say they’d recommend you, but it’s brilliant when they say
they ALL would*
Leading supplier since 1994, AdvantageNFP provides the AdvantageNFP Fundraiser, an integrated
fundraising, membership & marketing CRM database solution; and AdvantageNFP Box Office, the
integrated ticketed event management solution.
100% customer recommended*, we pride ourselves on our unmatched level of high quality service
and support.
Our customers include: World Development Movement, Birmingham Royal Ballet, Tring Park School and
Skill Force. Over 175 organisations have chosen AdvantageNFP as their preferred supplier.
Our high quality, comprehensive solutions remain easy to use and offer a proven ability to grow as your
organisation grows, with a version to suit any budget, large or small and offering unparalleled value for
money. Call today to chat with our friendly team of experts.
*Source: Civil Society Charity CRM Software Survey 2011

F U NDR AI SI NG SO F T WARE
ASI Europe
10 Greycoat Place
London
SW1P 1SB
T: +44 (0) 20 3267 0067
E: sales@asieurope.eu
W: www.asieurope.eu

Europe’s no.1 specialist software provider for the fundraising community
Advanced Solutions International (ASI) is the largest, privately-owned global provider of webbased software for not-for-profits, and has served nearly 3000 customers and millions of
users worldwide since 1991.
ASI Europe offers solutions for mid-sized to larger charities and fundraising organisations.
iMIS 15
iMIS 15 offers larger organisations contact relationship management (CRM), fundraising, web,
and e-marketing capabilities in one upgradeable, web-based solution.
Progress CRM
ProgressCRM offers mid-sized organisations a packaged and upgradeable fundraising
solution rated ‘no.1 for customer satisfaction’ by CivilSocietyIT magazine.

I NS UR ANC E
Ecclesiastical Insurance Office

At Ecclesiastical, we’ve been insuring not for profit organisations for 125 years. Today,
we insure thousands of the nation’s charities of all sizes and complexities.

Beaufort House
Brunswick Road
Gloucester GL1 1JZ

Voted best charity insurer* for the last five years running by both charities and brokers,
we’ve worked closely with both to develop a flexible, specialist product that meets the
varying needs of different types of charities.

Visit our website or talk to your
broker to find out more.

We also offer charity-specific risk management guides and, in many cases, a free
buildings insurance valuation‡.

T: 0845 850 0307
E: information@ecclesiastical.com
W: www.ecclesiastical.com

Speak to your broker for more information or visit www.ecclesiastical.com/charity

Markel (UK) Limited
Riverside West
Whitehall Road
Leeds LS1 4AW
T: 0845 351 2600
E: socialwelfare@markeluk.com
W: www.markeluk.com/socialwelfare

* In research conducted by FWD, an independent market research company, of those brokers and organisations who named an insurer in the survey, the majority voted Ecclesiastical as the best insurer for charity

We protect those who help others.
We offer three types of insurance policy for charities, not for profit organisations and
care providers:
● Social welfare insurance: a comprehensive policy which can cover the vast
majority of liabilities you face, including abuse and volunteers.
● Not-for-profit management liability insurance: a policy which protects directors,
officers and trustees against alleged wrongful acts.
● Community groups insurance: a specific policy designed for smaller organisations.
Policy benefits include care and health consultancy, employer helpline and PR crisis
management.
Social Welfare insurance from Markel. Ask your broker.

Stackhouse Poland Limited
New House
Bedford Road
Guildford
GU1 4SJ
T: 01483 407 440
F: 01483 407 441
W: www.stackhouse.co.uk

Stackhouse Poland look after 400 charities and “not for profit” organisations in the UK.
Our specialist team arrange a broad range of insurance programmes for our charity
clients, including property and liability as well as motor, charity trustee cover and travel
policies for aid workers, etc.
The Company also arranges insurance for a large number of corporate clients and has
a specialist private client division advising affluent and High Net Worth clients on their
personal insurance needs.
Contact us for a free DVD outlining our services to the Charity sector and to discuss our
10 point Charity checklist for insurance.
Independent Regional Broker of the Year 2007
Independent Regional Broker of the Year 2009 Finalist
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I N S U R ANC E
Unity Insurance Services

Insurance for charities with 100% of our profits returned to charity.

Lancing Business Park
Lancing
West Sussex
BN15 8UG

As a charity owned insurance broker, Unity Insurance Services has a unique insight
into your sector. For over 80 years, we have been protecting the people, property,
liabilities and activities of charities.

T: 0845 0945 702
F: 01903 751044
E: info@unityinsuranceservices.co.uk
W: www.unityinsuranceservices.co.uk

We view each charity as unique so we always aim to provide solutions that fit your
exacting needs. That’s why we will spend the time to understand in detail your
activities and risks to obtain the best possible cover at the best possible price.
Visit our website or telephone to us to find out more.

Insight cover – Specialist charity insurance made simple

Zurich Insurance plc
Zurich House
2 Gladiator Way
Farnborough
Hampshire
GU14 6GB
T: 07730 735394
W: zurich.co.uk/insight

Zurich works with over 10,000 charitable and voluntary organisations to provide insurance and
risk management services. We have dedicated teams who work with charities to understand
their needs and provide the appropriate cover, guidance and support. We collaborate with a
number of organisations, including NAVCA, ACEVO and CTN.
The Zurich UK business also support an annual £1.9 million grant programme to The Zurich
Community Trust (UK) Limited and around 35% of the Zurich UK workforce share their skills
with the community each year.
Our Insight insurance cover includes:
●
●
●

Property ‘All Risks’
Business Interruption
Trustee Indemnity

●
●
●

Employer’s Liability
Public & Products Liability
Professional Indemnity

●
●
●

Money
Personal Accident
Employee Dishonesty

Visit zurich.co.uk/insight or call us for more information on how we can help your organisation.

I N VESTMENT RE V I E W SE R VICE S
CBF
50 Andover Road,
Tivoli, Cheltenham,
GL50 2TL
T: 01242 263167
F: 01242 584201
W: www.cc14.co.uk

Independent Charity Reviews
CBF provides independent investment reviews and training for trustees to assist with fund
management.
We can help you with:● Reserves Policy
● Developing a comprehensive Investment Policy
● Investment policy review – aims & objectives
● Establishment of investment mandate for your manger to work with.
● Independent Search & Selection process – designed to help you look for the right manager
● Continual Trustee guidance to help monitor your investments, and keep up-to date
● Advice on Ethical & SRI approaches to investment
● Advise on Carbon reduction

I N VESTMENT MA NAGE ME N T
Baring Asset Management Limited
155 Bishopsgate
London
EC2M 3XY
Contact: Catherine Booth T: 020 7214 1807
W: catherine.booth@barings.com

We have been supporting the charitable sector since 1926, and were one of the first
investment managers to establish our own charities team in 1968, a team that now manages
over £1.06 billion on behalf of charities around the world1.
We work in partnership with charities that operate in diverse sectors, whether you are a
national institution or a charity with more local aims.
Our Targeted Return approach is designed to achieve the aims of your charity. Although
many investment managers claim to offer an absolute or real return we have a strong and
demonstrable track record of producing consistent returns that has been tried and tested
in both rising and falling markets.
We would welcome the opportunity to speak to you should you be reviewing your existing
investment arrangements or merely want to hear a different point of view.
Issued by Baring Asset Management (Authorised and Regulated by the Financial Services Authority).
1Provisional data as at 31/12/11.

Charities Aid Foundation
25 Kings Hill Avenue
Kings Hill
West Malling
Kent ME19 4TA
For further information contact the
Business Development team on:
T: 03000 123 222
E: managingmoney@cafonline.org
Or visit www.cafonline.org/investments

Investments designed with charities in mind
As a charity, CAF understands the challenges you face when it comes to investments.
Managed by our third party provider, the CAF Managed Portfolio Service places your capacity
for risk at the heart of each solution. It provides:
●
●
●

Returns based on capacity for risk.
Asset allocation advice and ongoing portfolio management.
Solutions using a combination of funds from some of the largest investment houses.

Alternatively, the CAF Direct Investment Service allows you to select from a range of
investment funds specifically designed for not for profit organisations.
This marketing communication is issued by CAF Financial Solutions Ltd, 25 Kings Hill Avenue, Kings Hill, West Malling,
Kent ME19 4TA. Company registration number 2771873 (England and Wales). CAF Financial Solutions is a subsidiary
of the Charities Aid Foundation (registered charity number 268369) and is authorised and regulated by the Financial
Services Authority (FRN 189450). Telephone calls may be monitored/recorded for security/training purposes.
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I NV ESTMENT MA NAGE ME N T
Cazenove Capital Management
12 Moorgate
London EC2R 6DA
For more information, please contact
Edward Harley or John Gordon
T: +44 (0) 203 479 0102
E: edward.harley@cazenovecapital.com
john.gordon@cazenovecapital.com
W: www.cazenovecapital.com/charities

Lothbury Investment Management Ltd
155 Bishopsgate
London EC2M 3TQ
Contact: Lucy Williams
T: 0203 551 4900
F: 0203 551 4920
E: lucy.williams@lothburyim.com
W: www.lothburyim.com

Cazenove Capital Management is an independent, client focused business providing
specialist investment management and high quality investment advice. We have been
investing assets on behalf of clients for over 80 years. Today we are one of the UK’s leading
charity fund managers.
Specifically for charities, we offer an investment approach centred on our excellence in UK
equities and fixed interest. This is supported by a strong multi-manager team, providing
diversification and access to other asset classes.
Reflecting our commitment to the charity sector, we manage five Common Investment Funds
● Absolute return (hedge) funds
that specialise in: ● UK equities
● Higher yielding UK equities
● Property
● Fixed interest
We offer both pooled and segregated portfolios.
Cazenove Capital Management Limited is authorised and regulated by the Financial Services Authority.

Lothbury Investment Management Ltd.* is an investment manager of unlisted property funds
with AUM of over £1bn**. We are a market leader with a team of professionals that has over 20
years experience of managing property investment on behalf of institutional investors including
UK pension funds and charities seeking indirect exposure to the UK and European property
markets. Implementing a core/active investment strategy, our flagship UK fund Lothbury
Property Trust has delivered a consistent un-geared outperformance over Q4 2011, 1,3,5 and 10
years of the IPD UK PPFI, Balanced Unit Trust Index Benchmark. This dual strategy is effective in
both downward and upward economic cycles as it is a flexible approach which capitalises on a
predominately core portfolio of secure prime assets, alongside active management initiatives
that increase the opportunities for value. Indeed, the Fund remained open during the downturn
and has continued to take in new equity on a monthly basis during the last 18 months and
currently remains open to new investment.
*Authorised and regulated by the Financial Services Authority.
** As at 31 December 2011

Quilter
St Helen’s, 1 Undershaft
London EC3A 8BB

Quilter provides bespoke investment management for private clients, trusts, charities and
pension funds and has £8.1bn* in funds under management.

Quilter is the trading name of Quilter & Co. Limited,
registered in England with number 01923571, registered
office at St Helen’s, 1 Undershaft, London EC3A 8BB. Quilter
is a member of the London Stock Exchange and authorised
and regulated by the UK Financial Services Authority.

Award-Winning Charity Investment Management Service
● Funds under management of more than £500m*
● A diverse client base including foundations, religious orders, endowed and
fundraising charities
● A charity team with local expertise across a network of 13 offices in the UK,
Ireland and Jersey
● Specialist investment management with ethical screening capabilities
● Guidance for trustees on preparing investment policy statements
● Comprehensive reporting and access to portfolio valuations via our password
protected website.
● A competitive and transparent fee structure
*As at 31 March 2012.

Rathbone Investment Management

Rathbones welcome charity clients

1 Curzon Street
London, W1J 5FB

We endeavour to work alongside our scope of charity clients, giving direct access to the professional
managing your charity’s investments and providing solutions and support. Throughout our network
of UK regional offices, over 860 charities entrust £1.8 billion of funds to us, covering a wide range of
charity sizes and charitable areas within the sector (as at 30 June 2012).

T: 020 7662 6200
E: charities@quilter.co.uk
W: www.quilter.co.uk

Contact: Jenna McCabe
T: 0207 399 0195
E: jenna.mccabe@rathbones.com
W: www.rathbones.com
Rathbone Investment Management is
authorised and regulated by the Financial
Services Authority.

Sarasin & Partners LLP
Juxon House
100 St Paul’s Churchyard
London EC4M 8BU
Contact: John Handford
T: 020 7038 7268
F: 020 7038 6864
E: john.handford@sarasin.co.uk
W: www.sarasin.co.uk

Rathbones evolved into an investment management firm through the stewardship of the Rathbone
family wealth. Having remained independently owned and part of a FTSE 250 company, we have
been able to remain true to the ethos built by the family based on Heritage, stability, stewardship
and Trust. With these values we aim to forge strong, long term relationships with charities, from the
national to the local.
For further information please contact Jenna McCabe on 0207 399 0195 or email:
jenna.mccabe@rathbones.com

Leading charity fund manager managing discretionary accounts worth £3.5 billion
for 265 charities. Significantly, this represents over 25% of our overall business. In total,
as at 30 June 2012, we manage around £11.8 billion on behalf of our clients.
Investment philosophy founded on three main strands: dynamic asset allocation, the
importance of recurring income and our well-established global thematic approach
to international equity selection.
Tailor-made solutions; via segregated portfolios, single asset class funds or two
Common Investment Funds - the Alpha CIF for Endowments and the Alpha CIF for
Income & Reserves.
Sarasin & Partners LLP is a limited liability partnership incorporated in England and
Wales with registered number OC329859 and is authorised and regulated by the
Financial Services Authority.
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I N VESTMENT MA NAG E ME N T
Williams de Broë Limited
100 Wood Street
London
EC2V 7AN
Head of Charity Services:
David Edwards
T: 020 7072 7520
E: david.edwards@wdebroe.com
W: www.wdebroe.com

Growth. Flexibility. Reward.
Williams de Broë has been working with charities for decades and we continue to offer
a traditional, comprehensive and cost effective investment management service.
Our dedicated charities team tailors its approach to meet your specific requirements and
objectives. We can help with construction or amendment of your investment policy
statement, explain the impact of any ethical restrictions and liaise with the Charity
Commission on your behalf.
We also include within our standard service the provision of workshop tuition to ensure that
a charity’s staff meet the highest requirements in respect of ongoing training.
We value highly the personal relationships that we build with our clients and believe that
through a bespoke approach we are able to formulate the best possible investment solutions.

UBS

Charity focused, performance driven

1 Finsbury Avenue
London
EC2M 2AN

Access all the investment insight and guidance your charity needs through our
dedicated team of experts, structured and ethical investment process and worldleading research.

Andrew Wauchope - Head of Charities
E: andrew.wauchope@ubs.com
T: +44 20756 70166

The value of your investments may fall as well as rise. You may not get back the
amount you invested.
UBS AG is authorised and regulated by the Financial Services Authority.

W: www.ubs.com/uk-charities

P E NSI O NS
The Pensions Trust
Verity House
6 Canal Wharf
Leeds
LS11 5BQ
T: 0845 123 6647
F: 0113 234 5599
E: contact@thepensionstrust.org.uk
W: www.thepensionstrust.org.uk

‘Making membership worthwhile’
Over 4,300 third sector organisations trust us to look after their employees’ pensions.
With more than 65 years’ experience, we understand.
We offer a range of trust-based products to cater for different customers’ requirements.
Find out about our schemes which can be used for auto-enrolment - coming into
effect from 2012.
You can find out your organisations auto-enrolment staging date at
www.thepensionstrust.org.uk by clicking on Auto-enrolment.
Contact us today to find out about our reliable and comprehensive pensions service.

R EC RU I TMENT
TPP Not for Profit
4th Floor, Sherborne House
119-122 Cannon Street
London EC4N 5AT
T: 020 7198 6000
E: info@tpp.co.uk
W: www.tpp.co.uk
Twitter: @TPPNotforProfit

TPP Not for Profit specialises in meeting the recruitment needs of not for profit
organisations. Established in 1996 as The Principle Partnership, we use our experience,
specialist knowledge of the sector and shared values and principles to meet our
clients’ recruitment needs.
We not only support the third sector by finding the best calibre personnel, we also
offer free meeting space, free advertising for volunteer roles and regular professional
development seminars. And all fundraisers placed through TPP now receive a £100
CPD voucher to spend with the Institute of Fundraising.

RU N NI NG V ESTS & T-S HIR TS
RUNNERPRINT-WINNER
Victory House
246-250 Lowerhouse Lane
Burnley
Lancashire
BB12 6NG
T: 01282 412714
F: 01282 415131
E: sales@runnerprintwinner.com
W: www.runnerprintwinner.com

runnerprint / winner are probably the number one supplier of sublimated and screen
printed running vests and teeshirts to charities throughout the UK.
Over the past 20 years our client list has grown to include most of the nation’s largest
charities, but we also cater for the smaller organisation with less resources and are
happy to quote for minimum orders of 50 in either vests or teeshirts or other items
that we supply.

Subscription order form
Name :
Job Title :

Charity Times is a leading management magazine for UK charity
professionals. Each edition provides in-depth features, breaking
news, market surveys and profiles of industry figures. Among
the issues tackled are fundraising, information technology,
recruitment, law, investment and banking.

Company Name :

Subscriptions to Charity Times cost just £119 per annum (£79 for
registered charities). If you wish to receive the magazine, simply
complete the form, or call us on the number below.

Address :
Post Code

:

Type of Business
Phone :

:
Fax :

Please tick box and complete details as appropriate
I enclose a cheque, payable to Charity Times for:
£79.00 (reg charity)

£119.00 (UK)

£132.00 (Rest of world)
Please debit my Access/Visa/Mastercard
Card Number :
Expiry Date :
Signature :

Date :

Please return the form, together with your payment to:
Circulation Department, European Pensions
Sixth Floor, 3 London Wall Buildings
London EC2M 5PD
Email: joel.whitefoot@europeanpensions.net
Telephone: +44 20 7562 2420
Fax: +44 20 7374 2703

Invest in your most
valuable resource:
your people
Our outcomes-driven approach meets your organisation’s needs
Looking for cost-effective ways to develop your staff? Our workforce
development programmes are designed in conjunction with world-renowned
experts to meet the diverse needs of the Third Sector, and can be tailored to
your organisation’s objectives. New skills can immediately be applied at work,
improving performance and efficiency straight away.
• Some of the UK’s leading charities – including Voluntary Services Overseas,
the RNIB, the British Red Cross and Addaction – support staff and volunteers
on our modules
• Our Winning resources and support module is a route to
achieving the Certificate in Fundraising Management, certified
by the Institute of Fundraising
• Our pioneering learning methods fit flexibly around your organisation
and your employees and help you to maximise limited budgets.
“I would recommend The Open University to
other possible clients as being very reputable,
very professional in their work, reliable
and approachable.”
Rory Cobb, Principal Officer: Inclusive Education, RNIB

Over 250 effective learning solutions
for your organisation…
Communication

Fundraising management

Counselling

Supplier management

Development programme
management

Working with young people

We also offer a broad range of professional skills
development solutions

Transform your workforce

Get your FREE 2012 guide today

0845 450 5411
www.openuniversity.co.uk/employer

Institute of
Fundraising

INSPIRING LEARNING
The Open University is incorporated by Royal Charter (RC 000391), an exempt charity in England and Wales and a charity registered in Scotland (SC 038302).

